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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
MINUTES 

January  24,  1994 


TIME:  4:30  p.m. 

PLACE:  City-County  Building,  Room  128 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 
STAFF  PRESENT: 


COUNSEL  PRESENT: 


Benjamin  A.  Eisbart,  President 
Glynn  A.  Hines,  Vice-President 
George  F.  Simler,  III,  Secretary 
John  B.  Powell,  Member 
R.  Steven  Hill,  Member 

None 

James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Kim  M.  James,  Executive  Secretary  Viii 

R.  David  Boyer 


CALL  TO  ORDER 

Mr.  Eisbart  called  to  order  this  regular  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 

ROLL  CALL 

Mr.  Eisbart  noted  that  all  Commission  members  were  present  during 
this  meeting. 

APPROVAL  OF  CLAIMS 

Mr.  Eisbart  requested  a motion  to  approve  the  November  1993  claims. 
Mr.  Hill  moved  to  approve  the  claims,  the  motion  was  second  by  Mr. 
Powell  subject  to  audit  and  unanimously  approved. 

APPROVAL  OF  MINUTES 

Mr.  Eisbart  requested  a motion  to  approve  the  December  1993  regular 
meeting  minutes.  Mr.  Hill  made  a motion  to  approve  the  minutes, 
and  the  motion  was  second  by  Mr.  Simler  and  unanimously  approved. 

OLD  BUSINESS 

No  old  business  to  report  at  this  time. 

NEW  BUSINESS 

Election  of  Officers 

President,  Vice-President,  Secretary 

Mr.  Eisbart  requested  the  assistance  of  the  Commission's  attorney 
to  conduct  and  tally  the  votes  as  received.  Mr.  Boyer  asked  for 
nominations  for  President.  Mr.  Eisbart  nominated  Glynn  Hines  to 
hold  the  seat  as  President  of  the  Commission;  hearing  no  objections 
the  nomination  was  closed.  Mr.  Boyer  asked  for  nominations  for 
Vice-President.  Mr.  Eisbart  nominated  John  Powell  to  serve  as 
Vice-President  of  the  Commission.  Hearing  no  objections,  the 
nomination  was  closed.  Mr.  Boyer  asked  for  nominations  for 
Secretary,  and  Mr.  Hill  nominated  George  Simler  to  serve  as 
Secretary  of  the  Commission;  hearing  no  objections,  the  nomination 
was  closed.  The  Commission  unanimously  approved  the  election  of 
the  following  officers  for  1994:  Glynn  A.  Hines,  President,  John  B. 
Powell,  Vice-President,  George  F.  Simler,  III,  Secretary,  Benjamin 
A.  Eisbart,  Member,  and  R.  Steven  Hill,  Member. 
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Resolution  94-1 

Approving  and  ratifying  a change  order  to  the  contract  for  the 
Calhoun-Wayne  sidewalk  and  alley  project 

At  a previous  meeting  the  Commission  approved  the  reconstruction  of 
the  alleys  running  north  and  south  between  Berry  and  Wayne  streets, 
and  east  and  west  between  Harrison  and  Calhoun  streets.  Loren 
explained  that  it  became  necessary  to  perform  additional  work 
outside  the  scope  of  the  original  contract  in  order  to  complete  the 
project.  Staff  has  reviewed  each  of  these  change  orders  and  found 
them  to  be  reasonable. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Hines,  Resolution  94-1 
was  unanimously  approved. 

Resolution  94-2 

Approving  contract  for  professional  legal  services 
(Helmke,  Beams,  Boyer  & Wagner) 

Jim  Lindsay  explained  to  the  Commission  that  this  standard  form  of 
agreement  is  brought  before  the  Commission  each  year  for  approval. 
This  agreement  is  between  the  Redevelopment  Commission  and  the  firm 
of  Helmke,  Beams,  Boyer  & Wagner  for  legal  services  at  a rate  of 
$100.00  per  hour  to  represent  and  advise  the  Commission  on  legal 
matters . 

On  a motion  by  Mr.  Simler,  second  by  Mr.  Powell,  Resolutions  94-2 
was  unanimously  approved. 

Resolution  94-3 

Approving  contract  for  professional  legal  services 
(Miller,  Carson,  Boxberger  & Murphy) 

Mr.  Lindsay  noted  that  the  professional  services  of  Miller,  Carson, 
Boxberger  & Murphy  are  needed  to  represent  the  Commission  in  the 
Midtowne  Crossing  lawsuits  that  are  currently  ongoing.  The 
Commission  agreed  to  the  services  of  the  firm  of  Miller,  Carson, 
Boxberger  & Murphy  at  a rate  of  $100.00  per  hour  on  an  as  need 
basis . 

On  a motion  by  Mr.  Simler,  second  by  Mr.  Powell,  Resolution  94-3 
was  unanimously  approved. 

Resolution  94-4 

Approving  and  ratifying  the  selection  of  an  environmental 
consultant 

Loren  stated  that  this  Resolution  is  in  relation  to  the  acquisition 
strategy  for  parcel  #1  in  the  Headwaters  Park  project  area.  Parcel 
#1  is  the  former  Hubcap  Express  property.  Preliminary 

environmental  investigation  of  the  property  discovered  petroleum 
contamination.  Loren  further  stated  that  the  next  step  would  be  to 
submit  a Corrective  Action  Plan  (CAP) , to  the  Indiana  Department  of 
Environmental  Management  (IDEM)  to  obtain  State  approval  for  the 
cleanup.  Staff  recommends  the  services  of  ATEC  Associates,  Inc., 
which  has  performed  both  preliminary  and  secondary  investigations 
at  Parcel  #1,  and  is  familiar  with  the  guidelines  and  requirements 
for  a Corrective  Action  Plan.  ATEC  Associates,  Inc.,  which  has 
provided  staff  with  an  invitational  bid  in  the  amount  of  $1,500.00; 
any  additional  work  needed  will  be  performed  in  accordance  with  the 
price  schedule  that  has  been  provided  to  staff. 

On  a motion  by  Hill,  second  by  Mr.  Powell,  Resolution  94-4  was 
unanimously  approved  by  the  Commission. 
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Resolution  94-5 

Approving  and  ratifying  a contract  for  demolition  in  the  Illinois- 
Getz  Economic  Development  Area 

Loren  noted  that  this  Resolution  addresses  the  Meijer  project,  and 
the  Getz  Road  improvements  associated  with  the  project.  Loren  went 
on  to  say  that  it  was  necessary  to  acquire  some  right-of-way  in 
connection  with  the  road  improvements.  The  acquisition  of  a right- 
of-way  for  the  Getz  Road  improvement  took  so  much  yard  space  of  one 
particular  house  that  the  house  had  to  be  acquired  and  demolished. 
Staff  has  determined  that  there  are  sufficient  funds  in  the 
Illinois-Getz  Road  Economic  Development  TIF  Bond  Fund  to  cover  the 
cost  of  the  demolition.  Staff  recommends  the  services  of  Martin 
Enterprises  to  perform  the  work  in  an  amount  not  to  exceed 
$2 , 100 . 00 . 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Powell,  Resolution  94-5 
was  unanimously  approved. 

Resolution  94-6 

Declaratory  Resolution  - State  Boulevard/Fernhill  Avenue  Urban 
Renewal  Plan 

Jim  stated  that  on  November  23,  1993,  U.S.  Railroad  Vest 

Corporation  of  Laporte,  Indiana,  acquired  various  parcels  of 
abandoned  railroad  property  in  Allen  County.  Included  among  these 
is  a parcel,  100  feet  in  width,  approximately  14  acres  in  size, 
running  south  to  north  from  west  State  Boulevard  to  Fernhill 
Avenue.  A series  of  city  internal  meetings  were  held  to  determine 
interest  in  the  abandoned  Railroad  which  included  the  Urban 
Designer,  Allen  County  Transportation  Planner,  City  Engineer; 
Director,  C&ED;  the  staff  of  the  Redevelopment  Commission  and  other 
local  officials.  The  consensus  of  the  group  was  that  this  parcel 
was  of  important  strategic  value.  It  is  a natural  corridor  between 
Wells  Street  and  Northrop  Street  which  is  blighted  and  has  a 
negative  impact  to  adjacent  neighborhood  development.  The  possible 
uses  which  were  discussed  include,  but  are  not  limited  to,  use  as 
a transportation  access  corridor,  which  could  include,  pedestrian 
way,  bike  path,  access  reliever  street  or  a combination  of  these. 
The  main  point  was  that  the  group  felt  that  it  was  in  the  public 
interest  to  acquire  this  parcel  and  hold  it  for  future  use  as 
determined  by  a comprehensive,  coordinated  planning  process. 

Jim  went  on  to  say  that  the  Redevelopment  Commission  was  the  most 
logical  agency  to  address  the  acquisition  of  this  parcel  based  upon 
its  blighted  condition  and  the  powers  of  the  Redevelopment 
Commission  to  address  demonstrated  blight.  In  addition  to  blight, 
the  parcel  is  abandoned,  overgrown,  exhibits  cessation  of  growth 
and  lack  of  development.  All  of  these  are  factors,  established  by 
state  statute,  which  allow  a Redevelopment  Commission  to  establish 
an  urban  renewal  area.  State  statutes,  I.C.  36-7-14-12.1  (2) 
further  allows  a Redevelopment  Commission  to  acquire  and  hold  real 
estate  for  future  projects  and  development. 

Jim  concluded  by  recommending  that  the  Commission  approve  the 
adoption  of  Declaratory  Resolution  94-6  tentatively  establishing 
the  State  Boulevard/Fernhill  Avenue  Urban  Renewal  Area. 

Mr.  Hill  asked  about  Commission  liability  regarding  the  railway 
bridge  on  the  property.  Mr.  Boyer  stated  that  if  the  urban  renewal 
area  is  approved  by  Confirmatory  Resolution,  the  Commission  should 
strongly  consider  fencing  off  the  bridge  to  make  it  inaccessible  to 
the  public. 

On  a motion  by  Mr.  Simler,  second  by  Mr.  Eisbart,  Resolution  94-6 
was  unanimously  approved. 
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With  no  further  business  to  discuss,  Mr.  Hines  moved  to  adjourn  the 
meeting.  The  motion  was  second  by  Mr.  Eisbart. 


ADOPTED : February  21 , 1994 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
MINUTES 

FEBRUARY  21,  1994 


TIME:  4:30  p.m. 


PLACE:  City-County  Building,  Room  128 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 
STAFF  PRESENT: 


COUNSEL  PRESENT: 
OTHERS  PRESENT: 


CALL  TO  ORDER 


Glynn  A.  Hines,  President 
John  B.  Powell,  Vice-President 
George  F.  Simler,  III,  Secretary 
R.  Steven  Hill,  Member 

Benjamin  A.  Eisbart,  Member 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Kim  M.  James,  Executive  Secretary  VIII 

R.  David  Boyer 

Alan  Grinsfelder,  Grinsfelder  Associates 
Alan  Hofer,  West  Central  Ministry 
Joanne  Young  and  David  Green,  Food  Co-Op 
Marshall  Howey,  Cable  Access 


Mr.  Hines  called  to  order  this  regular  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 

ROLL  CALL 

Mr.  Hines  noted  that  Commission  member  Ben  Eisbart  will  not  be 
attending  the  meeting. 

APPROVAL  OF  CLAIMS 

Mr.  Hines  made  a motion  to  approve  the  December  1993  claims,  the 
motion  was  second  by  Mr.  Simler  and  unanimously  approved. 

APPROVAL  OF  MINUTES 


Mr.  Powell  made  a motion  to  approve  the  January  24,  1994  Minutes, 
the  motion  was  second  by  Mr.  Hill  and  unanimously  approved. 

OLD  BUSINESS 


No  old  business  to  discuss  at  this  time. 

NEW  BUSINESS 


Resolution  94-7 

Approving  a contract  for  the  Wayne  Street  Relief  Sewer  Project 


Loren  stated  that  a total  of  six  bids  were  received  for 
consideration.  The  bids  have  been  reviewed  and  are  found  to  be 
reputable  and  competitive.  The  project  involves  the  installation 
of  a 24'  relief  storm  sewer  along  Wayne  Street.  The  bids  received 
are  as  follows: 


Bidder 

Earth,  Inc. 
Land,  Inc. 

All  Star,  Inc. 
Geiger,  Inc. 
Bercot,  Inc. 
T-G,  Inc. 


Base  Bid 

$ 111,513.15 
$ 115,300.00 
$ 114,020.00 
$ 123,212.86 
$ 163,700.80 
$ 193,000.00 


Alternate 

$ 5,866.80 
$ 6,250.00 
$ 8,775.00 
$ 9,465.76 
$ 7,740.00 
$ 12,553.00 
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After  review  of  each  of  the  bids  by  sewer  Engineering  and  staff,  it 
was  found  that  Earth  Construction,  Inc. , was  the  lowest  and  best 
bid  received.  Staff  recommends  the  services  of  Earth  Construction, 
Inc.,  to  provide  labor  and  materials  for  the  Wayne  Street  Relief 
Storm  Sewer  Project.  Cost  including  alternate  #1  is  $117,379.95. 

On  a motion  by  Mr.  Hines,  second  by  Mr.  Simler,  Resolution  94-7  was 
unanimously  approved  by  the  Commission. 

west  Central  Ministry  Presentation  - Open  Discussion 

Alan  Hofer  and  Alan  Grinsfelder  presented  plans  and  drawings  to  the 
Commission  for  a proposed  building  expansion  to  the  West  Central 
Neighborhood  Ministry  building  located  at  Broadway  and  Wilt  Street. 
The  plan,  as  presented,  would  encroach  upon  a Commission  owned 
parking  lot,  adjacent  to  the  West  Central  Ministry  building. 
Presently  there  are  3 0 spaces  on  the  lot.  The  ministry  is 
requesting  space  for  its  development  which  would  take  approximately 
nine  spaces.  Mr.  Hofer  explained  the  mission  of  the  Ministry  to 
the  Commission.  This  included  discussion  of  its  youth  programs  and 
services  for  the  elderly.  One  program  which  brings  elderly  clients 
into  the  Ministry  each  day  is  a mobile  meals  program.  Discussion 
ensued  about  the  use  of  the  public  parking  spaces  by  such  elderly 
clients.  Mr.  Hofer  and  Mr.  Grinsfelder  stated  that  in  their  view, 
the  public  parking  lot  is  generally  under  utilized.  They  feel  the 
building  expansion  would  be  a positive  benefit  to  the  neighborhood 
in  general,  aside  from  providing  expanded  human  service  programs  to 
area  residents. 

Mr.  Simler  then  invited  Mrs.  Joanne  Young,  representing  the  Three 
Rivers  Food  Co-op,  to  make  a statement.  She  stated  that  , in  her 
opinion,  the  Food  Co-op  and  the  Cable  Access  groups  were  the  main 
users  of  the  parking  lot.  She  stated  further  that  the  availability 
of  public  parking  was  one  of  the  main  reasons  that  the  Food  Co-op 
moved  from  a building  on  the  east  side  of  Broadway  Avenue  in  1991. 
She  felt  that  the  loss  of  nine  (9)  parking  spaces  would  result  in 
complete  utilization  of  all  available  parking  because  of  Food  Co-op 
customer  use  and  increased  use  from  the  Ministry  due  to  expanded 
services  and  capacity.  Next  Marshall  Howey,  representing  the  Cable 
Access  group  was  invited  to  speak.  He  stated  that  Cable  Access  was 
against  giving  up  any  public  parking  spaces  for  the  Ministry's 
building  expansion.  He  stated  that  Cable  Access  visitors  often 
fill  the  lot  completely  on  Saturday  evenings  during  scheduled 
events.  He  went  on  to  say  that  street-side  parking  is  limited  in 
the  area  due  to  the  narrow,  old  streets. 

Mr.  Hines  and  Mr.  Simler  stated  that  they  would  like  to  see  the 
Ministry  arrange  a meeting  with  the  Food  Co-op  and  Cable  Access 
group  and  attempt  to  arrange  a fair  compromise  to  this  problem. 
Otherwise,  they  stated,  the  Commission  would  have  to  make  a 
decision  on  the  basis  of  the  facts  presented.  Mr.  Fletcher  stated 
that  he  wanted  to  see  a compromise  that  was  a "win/win"  for  each 
entity.  Mr.  Hofer  stated  that  he  would  arrange  a meeting  with  all 
sides  and  would  be  prepared  to  return  to  the  March  21,  1994, 

scheduled  Commission  meeting  with  the  results. 

It  was  unanimously  agreed  by  the  Commission  that  a spokes  person 
from  either  side  attend  the  March  meeting  with  a fair  solution. 


Headwaters  Park  Progress  Report:  Acquisition/Relocation/Appraisals 

Ron  Fletcher  reported  to  the  Commission  that  a Corrective  Action 
Plan  (CAP)  has  been  submitted  to  the  State  with  respect  to  Hubcap 
Express,  and  the  State  has  responded  positively.  Ron  added  that  it 
is  hoped  that  the  State  will  allow  the  Commission  to  go  through  a 
cleanup  process  once  the  property  is  owned  by  the  Commission,  the 
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estimated  cost  of  the  cleanup  ranging  from  $75,000  to  $100,000.  If 
for  some  unforseen  reason  the  State  does  not  except  the  Corrective 
Action  Plan  (CAP) , the  owner  of  the  property  will  be  responsible 
for  the  cleanup.  Parcels  2 and  5 will  be  scheduled  for  demolition 
the  middle  to  late  March.  Rem  Rand,  Inc.  , will  be  out  of  the 
building  no  later  than  April  14th.  Mr.  Fletcher  went  on  to  say 
that  Parcels  2 and  the  balance  of  parcel  3 (Malfait)  were  acquired 
by  condemnation,  however  the  final  settlement  of  the  property  has 
not  yet  been  determined.  The  only  other  relocation  left  in  Phase 
I of  Headwaters  Park  is  Parcel  7,  Auto  Diagnosis.  They  are 
currently  working  with  a local  realtor  to  find  another  building, 
which  they  believe  should  only  take  a couple  of  weeks  to  a month. 


Alan  Grinsf elder  asked  if  a timetable  has  been  set  for  Parcels  8, 
9,  and  10  for  acquisition.  Mr.  Fletcher  stated  that  his  intent  is 
to  have  all  of  the  parcels  acquired  by  December  31,  1994. 


Discuss  1994  Work  Program  & 1993  Annual  Report 

Mr.  Fletcher  briefly  highlighted  some  of  the  projects  that  the 
Commission  was  involved  with  and  were  reported  in  the  1993  Annual 
Report.  Civic  Center  Project,  George  Huber  of  Murphy  & Associates, 
getting  the  project  back  on  track,  being  able  to  go  through  with 
the  project,  the  project  started  out  at  $15  Million  and  expanded  to 
$25  Million.  Headwaters  Park  Project  Phase  I.  a $6.1  Million 
project,  the  financing  of  the  project  put  together  by  Redevelopment 
staff.  Illinois-Getz  Road  Improvements,  a $1.04  Million  project, 
negotiated  a contract  with  Meijer  to  widen  Getz  Road  and  local 
drainage  improvements  which  were  completed  in  1993.  Jefferson 
House . a $34,000  project  for  renovations  to  the  Jefferson  House  to 
enhance  its  appearance  and  marketability.  Mr.  Fletcher  also  went 
through  Items  A,B,  and  C of  the  1994  work  program  with  the 
Commission,  explaining  the  projects  the  Commission  will  undertake 
in  1994. 

OTHER  BUSINESS 

None 

With  no  further  business  to  discuss,  Mr.  Hines  moved  to  adjourn  the 
meeting.  The  motion  was  second  by  Mr.  Hill. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
EXECUTIVE  SESSION 
MARCH  21,  1994 


TIME: 


4:30  p.m. 


PLACE 


City-County  Building,  Room  126 


MEMBERS  PRESENT:  Glynn  A.  Hines,  President 


John  B.  Powell,  Vice  President 
George  F.  Simler,  III,  Secretary 
R.  Steven  Hill,  Member 


MEMBERS  ABSENT: 


Benjamin  A.  Eisbart,  Member 


STAFF  PRESENT: 


Ronald  R.  Fletcher,  James  C.  Lindsay, 
Loren  Kravig,  Kim  M.  James 


COUNSEL  PRESENT:  John  J.  Wernet 

Miller,  Carson,  Boxberger  & Murphy 


J.  Timothy  McCaulay 
City  Attorney 


Daniel  J.  Borgmann 

Helmke,  Beams,  Boyer  & Wagner 


CALL  TO  ORDER 

Mr.  Hines  called  to  order  this  Executive  Session  of  the  Fort  Wayne 
Redevelopment  Commission. 

ROLL  CALL 

Mr.  Hines  noted  that  Commission  member  Ben  Eisbart  was  not  present 
during  this  meeting. 

Discussion  of  strategy  reference  to  initiation  of  litigation 
pending  litigation  5-14-1.5-6.1  (2)  (B) ; the  purchase  of  real 

property  5-14-1.5-6.1  (2)  (D) 

With  no  further  business  to  discuss,  the  Executive  Session  of  the 
fort  Wayne  Redevelopment  Commission  adjourned  at  5:32  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
MINUTES 
MARCH  21,  1994 


TIME:  5:35  p.m. 

PLACE:  City-County  Building,  Room  126 

MEMBERS  PRESENT:  Glynn  A.  Hines,  President 

John  B.  Powell,  Vice  President 
George  F.  Simler,  III,  Secretary 
R.  Steven  Hill,  Member 

MEMBERS  ABSENT:  Benjamin  A.  Eisbart,  Member 


STAFF  PRESENT:  Ronald  R.  Fletcher,  James  C.  Lindsay, 

Loren  Kravig,  Kim  M.  James 

COUNSEL  PRESENT:  Daniel  J.  Borgmann 

John  J.  Wernet 

OTHERS  PRESENT:  Alan  Hofer,  West  Central  Ministry 

David  Green  Food  Co-Op 

CALL  TO  ORDER 

Mr.  Hines  called  to  order  this  regular  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 

ROLL  CALL 

Mr.  Hines  noted  that  Commission  member  Ben  Eisbart  will  not  be 
attending  the  meeting. 

APPROVAL  OF  CLAIMS 

Mr.  Hines  made  a motion  to  approve  the  January  & February  1994 
claims,  the  motion  was  second  by  Mr.  Simler  and  unanimously 
approved  subject  to  audit. 

APPROVAL  OF  MINUTES 

Mr.  Hines  asked  for  a motion  to  approve  the  February  21,  1994 

Minutes,  Mr.  Powell  made  a motion  to  approve  the  minutes,  second  by 
Mr.  Simler. 


OLD  BUSINESS 

No  old  business  to  discuss  at  this  time. 

NEW  BUSINESS 

Alan  Hofer,  West  Central  Ministry 

Mr.  Hofer  explained  to  the  Commission  that  since  the  February  1994 
meeting  of  the  Fort  Wayne  Redevelopment  Commission,  other  options 
have  been  explored  in  order  to  accommodate  both  the  expansion  of 
the  West  Central  Ministry  building  and  the  parking  needs  of  nearby 
commercial  establishments.  Mr.  Hofer  suggested  that  by  redesigning 
the  building  they  could  provide  more  public  parking  as  compared  to 
earlier  plans.  Mr.  Fletcher  noted  that  he  and  other  staff  members, 
as  well  as  Commission  member  Steve  Hill,  have  visited  the  area  at 
different  times  of  the  day  to  see  how  many  cars  were  actually  using 
the  parking  area.  Mr.  Fletcher  stated  that  he  believes  that  the 
maximum  utilization  he  has  seen  was  75%.  The  conversation  ended  by 
the  Commission  suggesting  that  the  Ministry  investigate  purchasing 
the  lot  that  is  across  from  the  Food  Co-op  that  is  currently  owned 
by  Roger  Solem.  The  Commission  has  informed  the  Ministry  that  they 
would  have  to  take  the  lead  in  this  project.  The  Commission 
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conceptually  agreed  to  allow  the  usage  of  its  parking  lot  subject 
to  the  West  Central  Ministry  providing  public  parking  for  every 
parking  spot  that  is  taken  away  for  the  development.  The 
commercial  owners  present  agreed  with  the  decision  of  the 
Commission.  Upon  completion  of  redesigned  building  plans,  Mr. 
Hofer  will  return  to  the  Commission  for  permission  to  use  the 
public  parking  lot  as  a part  of  the  expansion  of  the  West  Central 
Neighborhood  Ministry. 

Headwaters  park  acquisition  and  relocation  update 

Mr.  Fletcher  stated  that  the  appraisals  for  Phase  II  of  the 
Headwaters  Park  Project  have  been  completed.  An  offer  has  been 
made  on  one  of  the  parcels  in  Phase  II,  with  two  additional  offers 
being  made  within  the  week.  Mr.  Fletcher  stated  that  he  expects  to 
have  all  offers  out  within  the  next  three  to  four  weeks.  Mr. 
Fletcher  went  on  to  say  that  because  of  the  need  for  public  parking 
he  anticipates  that  demolition  for  the  project  will  begin  on 
Superior  and  proceed  north. 

Resolution  94-8 

Recommending  real  estate  acquisition  to  the  Board  of  Works 

Mr.  Fletcher  explained  that  Indiana  Textile  building  located  on 
Superior  Street  was  not  going  to  be  acquired  and  demolished  for 
Phase  II  of  Headwaters  Park  Project.  During  a walk  through  of  Mr. 
Turner's  properties  for  appraisal  purposes,  Mr.  Turner  commented 
that  the  purchase  of  all  the  parcels  except  the  textile  building 
would  present  him  from  operating  his  business.  After  the 
appraisers  took  a look  at  the  building,  they  concurred  that  not 
purchasing  it  would  be  potentially  detrimental  to  Indiana  Textile. 
This  resolution  approval  is  the  Commission's  ratification  of 
staff's  recommendation  to  the  Board  of  Public  Works  that  the 
textile  building  be  included  for  acquisition. 

On  a motion  by  Mr.  Simler,  second  by  Mr.  Powell,  Resolution  94-8 
was  unanimously  approved. 

Resolution  94-9 

Approving  a contract  with  S.M.  Dix  Associates,  Inc. 

Mr.  Fletcher  explained  that  S.M.  Dix  was  hired  to  do  an  appraisal 
on  the  immovable  fixtures,  trade  signs,  and  billboards  for  parcels 
located  in  the  Phase  II  area  for  Headwaters  Park.  This  Resolution 
is  needed  in  order  for  S.M.  Dix  Associates  to  begin  work.  S.M.  Dix 
Associates,  Inc.,  has  submitted  a quote  in  the  amount  of  $8,500.00. 
After  a brief  discussion  the  Commission  unanimously  approved 
Resolution  94-9. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Powell,  Resolution  94-9  was 
unanimously  approved. 

Resolution  94-10 

Approving  the  selection  of  ATEC  Associates,  Inc. 

ATEC  Associates,  Inc.,  was  awarded  the  bid  to  provide  environmental 
consulting  services  for  Phase  I of  the  Headwaters  Park  Project. 
ATEC  has  performed  satisfactorily,  and  the  Commission  has  monitored 
the  performance  of  the  contractor.  Staff  recommends  the  services 
of  ATEC  Associates,  Inc.,  to  perform  site  assessments  on  the 
remaining  10  parcels  of  real  estate  comprising  Phase  II  of  the 
project.  ATEC  has  submitted  a proposal  to  perform  the  services  in 
an  amount  not  to  exceed  $1,875.00. 

On  a motion  by  Mr.  Simler,  second  by  Mr.  Hill,  Resolution  94-10  was 
unanimously  approved. 
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Resolution  94-11 

Approving  Headwaters  relocation  agreements 

Jan's  Furniture,  Poinsatte  Motors,  Inc.,  and  Auto  Diagnosis  and 
Repair  have  agreed  to  relocate.  Relocation  Rules  and 
Procedures  have  been  made  available  to  all  occupants  of  property 

on  which  a purchase  offer  has  been  made.  The  three  owners  have 
also  received  a relocation  agreement  to  review  and  sign. 

With  no  further  discussion  on  the  matter,  Mr.  Hill  made  a motion  to 
approve  the  Resolution,  the  motion  was  second  by  Mr.  Powell,  and 
the  Resolution  was  unanimously  approved. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Powell,  Resolution  94-11  was 
unanimously  approved. 

Resolution  94-12 

Establishing  offering  price  and  affirming  state  relocation 
regulations  for  the  Headwaters  Flood  Control  and  Park  Project 

Mr.  Fletcher  explained  that  the  Commission,  as  agent  for  the  Board 
of  Public  Works  for  the  Headwaters  Park  Project  did  not  go  through 
a process  of  accepting  the  Uniform  Relocation  Act.  Staff  and 
counsel  went  through  a process  of  review  and  determined  that  a 
formal  resolution  had  not  been  done.  The  Board  of  Works  has 
accepted  the  average  of  the  two  appraisals  as  the  offering  price  on 
each  of  the  parcels.  They  have  accepted  the  State  Relocation  Act 
as  well  as  the  Commission's  relocation  regulations  as  a basis  for 
compensation  paid  pursuant  to  relocation.  Mr.  Fletcher  went  on  to 
say  that  the  relocation  guidelines  and  procedure  manual  based  on 
Indiana  Code  8-23-17  have  been  made  available  to  the  business 
occupants  in  the  project  area. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Powell,  Resolution  94-12  was 
unanimously  approved. 

Resolution  94-13 

Approving  a contract  with  Anderson  Surveying 

The  acquisition  of  real  estate  from  Container  Corporation  and 
negotiations  for  that  acquisition  will  necessitate  a County 
property  lot  split  along  with  the  conveyance.  The  Commission  has 
solicited  proposals  from  two  surveyors.  Anderson  Surveying 
submitted  a bid  in  the  amount  of  $595.00,  and  R.K.  Karst  & 
Associates  submitted  a bid  in  the  mount  of  $980.00.  Staff  has  had 
favorable  experience  with  Anderson  Surveying  with  past  projects  and 
recommends  the  services  of  Anderson  Surveying.  After  a brief 
discussion  the  Commission  approved  awarding  the  contract  to 
Anderson  Surveying  in  an  amount  not  to  exceed  $595.00. 

On  a motion  by  Mr.  Powell,  second  by  Mr.  Simler,  Resolution  94-13 
was  unanimously  approved. 

Resolution  94-14 

Allowing  the  designation  of  property  as  an  Economic  Revitalization 
Area  for  Tec-Hackett,  Inc. 

Representatives  from  Tec-Hackett,  Inc.,  were  unable  to  attend  the 
March  21,  1994  meeting  and  have  requested  to  address  the  Commission 
at  their  next  scheduled  meeting  on  the  April  18,  1994. 

OTHER  BUSINESS 

None 

With  no  further  business  to  discuss,  Mr.  Hines  moved  to  adjourn  the 
meeting  of  the  Fort  Wayne  Redevelopment  Commission.  The  motion  was 
second  by  Mr.  Hill. 


. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
PUBLIC  HEARING 
APRIL  18,  1994 


TIME:  4:30  p.m. 

PLACE:  City-County  Building,  Room  128 

MEMBERS  PRESENT:  Glynn  A.  Hines,  President 

John  B.  Powell,  Vice  President 
George  F.  Simler,  III,  Secretary 
R.  Steven  Hill,  Member 


MEMBERS  ABSENT: 
STAFF  PRESENT: 


COUNSEL  PRESENT: 


Benjamin  A.  Eisbart,  Member 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Kim  James,  Executive  Secretary  VIII 

R.  David  Boyer  and  John  J.  Wernet 


CALL  TO  ORDER 

Mr.  Hines  called  to  order  this  Public  Hearing  of  the  Fort  Wayne 
Redevelopment  Commission. 

ROLL  CALL 

Mr.  Hines  noted  that  Commission  member  Ben  Eisbart  was  not  present 
during  this  meeting. 

Proposed  State  Boulevard/Fernhill  Avenue  Urban  Renewal  Area 

Mr.  Hines  asked  if  there  was  anyone  present  that  wished  to  speak  in 
favor  of  the  proposed  project. 

Jim  Lindsay,  staff  member  for  the  Fort  Wayne  Redevelopment 
Commission,  reguested  to  speak.  Mr.  Lindsay  stated  that  he  would 
like  to  explain  the  process  of  establishing  the  proposed  Urban 
Renewal  Area  for  the  benefit  of  those  who  are  not  familiar  with  it. 
Mr.  Lindsay  went  on  to  say  that  in  January  1994  the  Fort  Wayne 
Redevelopment  Commission  adopted  Declaratory  Resolution  94-06  which 
tentatively  established  the  tract  of  abandoned  railway  property 
between  State  Boulevard  and  Fernhill  Avenue  as  an  urban  renewal 
area.  This  process  occurred  after  the  Commission  was  approached  by 
the  owner  of  the  tract,  U.S.  Railroad  Vest  Company  who  wanted  to 
know  if  the  City  had  any  interest  in  the  property.  As  a result, 
Commission  staff  met  with  local  and  County  officials  to  determine 
if  there  was  any  interest  in  public  acguisition  of  this  tract.  The 
consensus  of  the  group  was  that  there  was  strategic  value  in  this 
tract  because  of  its  potential  as  a transportation  and  utility 
corridor.  Jim  stated  that  the  overwhelming  consensus  of  the  group 
was  to  declare  the  tract  an  urban  renewal  area,  based  on  its 
blighted  and  deteriorated  state,  lack  of  development  and  cessation 
of  growth.  This  criteria  enables  the  Commission  to  begin  the 
process  of  establishing  the  area  as  an  urban  renewal  area.  Jim  went 
on  to  say  that  no  definitive  end  use  has  been  established  for  the 
tract  upon  acquisition.  As  a natural  utility  or  transportation 
corridor,  possible  uses  include,  but  are  not  limited  to,  reliever 
street,  utility  corridor  and  more  passive  uses  such  as  a 
recreational  bike  path  or  trail.  Jim  then  discussed  a possible  use 
for  the  tract  by  City  Utilities  in  which  the  corridor  could  be  used 
for  a water  line  extension  which  would  save  the  City  an  estimated 
amount  of  $153,200.  As  part  of  the  regulatory  process  of  approving 
the  plan,  the  Commission  is  required  to  obtain  the  approval  of  the 
Fort  Wayne  Plan  Commission,  and  City  Council.  Both  have  issued 
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resolutions  approving  the  urban  renewal  plan.  Additionally,  notice 
was  provided  to  the  Plan  Commission,  Board  of  Zoning  Appeals,  and 
others  involved  in  planning  and  zoning,  along  with  all  taxing  units 
in  the  City  of  Fort  Wayne.  No  questions  or  communications  were 
received  from  any  of  them.  Jim  Lindsay  concluded  his  remarks  by 
recommending  that  the  Commission  approve  Confirmatory  Resolution 
94-15  establishing  the  State  Boulevard/Fernhill  Avenue  Urban 
Renewal  Area. 

Mr.  Jim  Sines,  representing  the  Irvington  Park  Neighborhood 
Association,  stated  that  Irvington  Park  adjoins  the  east  side  of 
the  railroad  property,  along  with  V.C.  Clark  and  the  Centlivre 
Apartments.  Irvington  Park  is  a quiet,  heavily  wooded  residential 
neighborhood.  The  Association  is  in  favor  of  the  acquisition  of  the 
property,  but  have  some  concerns  with  the  potential  uses  of  the 
property.  The  Association  would  not  welcome  a use  that  resulted  in 
excessive  noise,  or  disturbances  to  the  neighborhood.  The 
Association  would  welcome  projects  such  as  a pedestrian  walkway,  or 
non-motorized  bike  path. 

John  Seely,  a member  of  the  Irvington  Park  Neighborhood  Association 
stated  that  last  year  he  began  checking  into  the  possibility  of  a 
non-motorized  bike  trail  and  had  some  information  that  he  would 
like  to  share  with  the  Commission.  Mr.  Seely  stated  that  he  has 
been  in  contact  with  some  recreational  and  environmental  groups  to 
gather  information  on  the  best  uses  for  the  tract.  Mr.  Seely 
believes  that  the  area  is  not  blighted,  and  that  a bike  trail  would 
be  the  best  use  for  the  area. 

Mr.  Richard  Vandervault  of  Parkwest  Condominiums,  stated  that  the 
concerns  of  the  condominium  owners  are  that  they  do  not  want 
anything  done  with  the  property  that  would  cause  an  increase  in 
noise.  A non-motorized  bike  trail  or  pedestrian  path  would  we  very 
much  welcomed. 

Mr.  Chris  Brown,  President  of  the  Brookview  Civic  Association, 
which  is  across  from  Centlivre  Apartments  on  the  south  to  Jacobs 
Street  on  the  north  side  of  the  YWCA.  Their  Association's  concern 
is  the  possibility  of  the  tract  being  used  as  a traffic  corridor. 
Mr.  Fletcher  stated  to  Mr.  Brown  that  there  are  no  definite  plans 
for  the  tract  in  place,  but  that  the  Commission  will  not  eliminate 
any  possibilities  for  its  ultimate  use.  Mr.  Brown  would  like  the 
Commission  to  consider  putting  in  some  kind  of  security  fence 

separating  the  homes  that  are  adjacent  to  the  tract.  The  property 

owners  are  worried  about  the  amount  of  traffic  that  could 

potentially  utilize  the  tract,  and  the  possibility  of  vandalism  or 
graffiti.  Also  the  property  owners  are  concerned  about  a roadway 
going  through  the  tract  because  of  the  potential  of  property  values 
dropping.  A roadway  may  also  create  more  water  problems,  which  the 
East  Brook  West  Brook  areas  have  frequently  experienced. 

Mr.  Hines  asked  three  times  if  there  was  anyone  else  wishing  to 
speak  in  favor  of  the  proposed  plan  for  the  State 

Boulevard/Fernhill  Avenue  area.  Hearing  no  response,  Mr.  Hines 
asked  if  there  was  anyone  wishing  to  speak  against  the  proposed 
plan.  Mr.  Hines  asked  three  times  and  hearing  no  response, 
entertained  a motion  to  adjourn  the  Public  Hearing  of  the  Fort 
Wayne  Redevelopment  Commission.  The  motion  was  second  by  Mr.  Hill. 


ADOPTED : May  16,  1994 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
MINUTES 
APRIL  18,  1994 


TIME:  5:00  P.M. 


PLACE:  City-County  Building,  Room  128 


MEMBERS  PRESENT:  Glynn  A.  Hines,  President 

John  B.  Powell,  Vice  President 
George  F.  Simler,  III,  Secretary 
R.  Steven  Hill,  Member 
Benjamin  A.  Eisbart,  Member 

MEMBERS  ABSENT:  All  Commission  members  present 


STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Kim  M.  James,  Executive  Secretary  VIII 

COUNSEL  PRESENT:  R.  David  Boyer  and  John  J.  Wernet 


CALL  TO  ORDER 

Mr.  Hines  called  to  order  this  regular  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 

ROLL  CALL 

Mr.  Hines  noted  that  all  Commission  members  were  present  during 
this  meeting. 

APPROVAL  OF  CLAIMS 

Mr.  Hines  asked  for  a motion  to  approve  the  March  1994  Claims.  Mr. 
Hill  made  a motion  to  approve  the  Claims,  the  motion  was  second  by 
Mr.  Simler  subject  to  audit. 

APPROVAL  OF  MINUTES 

Mr.  Hines  asked  for  a motion  to  approve  the  March  21,  1994 

Executive  Session  meeting  Minutes,  and  also  the  March  21,  1994 
Regular  meeting  Minutes.  A motion  was  made  by  Mr.  Powell,  and 
second  by  Mr.  Hill. 

OLD  BUSINESS 

No  old  business  to  discuss  at  this  time. 

NEW  BUSINESS 
Resolution  94-14 

Allowing  the  designation  of  property  as  an  Economic  Revitalization 
Area  for  Tec-Hackett,  Inc. 

Mr.  Edward  C.  Hughes,  representing  his  son,  the  President  of  Tec- 
Hackett,  Inc.,  stated  that  his  son  could  not  be  present  because  he 
was  out  of  town.  Mr.  Hughes  noted  to  the  Commission  that  he  could 
answer  any  questions  that  they  may  have  concerning  the  company. 
Mr.  Hughes  explained  to  the  Commission  that  the  business  has 
outgrown  its  present  facility  located  at  120  Superior  Street,  and 
additional  space  is  needed  in  order  to  expand  the  business.  Tec- 
Hackett  will  supply  fluid  power  distributors,  sales  and  warehousing 
with  some  light  assembly.  Mr.  Hughes'  plans  include  construction 
of  a 18,000  sq.  ft.  structure  located  in  Centennial  Industrial 
Park,  which  is  classified  as  an  urban  renewal  and  tax  allocation 
area.  Tec-Hackett  will  be  adding  on  2 full  time  and  1 part  time 
position  within  12  to  18  months  of  construction.  Centennial 
Industrial  Park  is  located  within  an  urban  renewal  area,  and 


Minutes 

April  18,  1994 

Page  -2- 


approval  from  the  Commission  to  grant  the  designation  as  an 
economic  revitalization  area  is  required. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Simler,  Resolution  94-14 
was  unanimously  approved. 

Resolution  94-15 

Confirmatory  Resolution  - State  Boulevard/Fernhill  Avenue  Urban 
Renewal  Area 

Mr.  Fletcher  stated  that  there  are  no  definitive  plans  for  the  area 
at  this  time.  There  are  a number  of  possibilities  that  the 
Commission  will  be  considering,  and  will  inform  the  appropriate 
neighborhood  associations  as  the  plans  become  more  definite. 

On  a motion  by  Mr.  Simler,  second  by  Mr.  Hill,  Resolution  94-15  was 
unanimously  approved. 

Resolution  94-16 

Approving  a contract  with  First  Land  Title  Company 

Loren  Kravig  explained  to  the  Commission  that  staff  has  solicited 
proposals  from  several  title  insurance  companies  for  Phase  II  of 
the  Headwaters  Park  Project  and  received  the  following  three 
responses : 

First  Land  Title  Company  $ 5,332.00 

Three  Rivers  Title  Company  $ 8,639.00 

Dreibelbiss  Title  Company  $ 9,775.50 

Loren  stated  that  First  Land  Title  Company  has  done  some  work  for 
the  Commission  in  the  past  at  Baker  Street  Train  Station.  Jim 
Lindsay  stated  that  First  Land  Title  Company  was  the  title  company 
selected  to  provide  title  insurance  for  the  historic  and  non- 
historic  condominiums  at  Midtowne  Crossing.  Staff  recommends  First 
Land  Title  Company  with  the  lowest  and  best  bid  of  $5,332.00. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Powell,  Resolution  94-16 
was  unanimously  approved. 

Resolution  94-17 

Approving  the  selection  of  Dreibelbiss  Title  Company  to  issue  title 
insurance  pursuant  to  the  sale  of  real  estate  located  at  119  West 
Wayne  Street  and  pursuant  to  the  acquisition  of  real  estate  located 
within  the  State  Boulevard/Fernhill  Avenue  Urban  Renewal  Area 

Jim  Lindsay  stated  that  there  are  two  actions  involved  in  this 
Resolution.  Jim  informed  the  Commission  that  an  offer  to  purchase 
has  been  made  for  the  Vogue  Building,  requiring  the  Commission  to 
furnish  an  owners  policy  of  title  insurance  to  the  buyer.  Mr. 
Lindsay  went  on  to  say  that  staff  thought  it  best  to  have  the 
Commission's  approval  in  place  should  the  purchaser  be  able  ability 
to  meet  the  terms  of  their  agreement  as  it  relates  to  securing 
financing  for  development  of  the  building. 

Jim  went  on  to  say  that  because  the  railway  property  is  in  fact 
abandoned,  staff  decided  to  go  through  the  process  of  title  search 
and  insurance  to  make  sure  U.S.  Rail  & Vest  Corporation  and  its 
holding  company  do  in  fact  hold  good  title  to  the  property.  Staff 
has  solicited  bids  for  title  insurance  for  the  above  named 
properties  and  the  following  bids  have  been  received: 


Three  Rivers  Title  Company 


$672.00  With  no  bid  for 
State  Blvd. /Fernhill 
Avenue 
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Dreibelbiss  Title  Company  $740.00  $340.00 

First  Land  Title  Company  $690.00  $490.00 


Columbia  Land  Title  Company 


$765.00  With  no  bid  for 
State  Blvd. /Fernhill 
Avenue 


Staff  recommends  the  services  of  Dreibelbiss  Title  Company  with  the 
lowest  and  best  bid  of  $1,080.00  for  title  insurance  policies  for 
both  properties. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Simler,  Resolution  94-17 
was  unanimously  approved. 


Resolution  94-18 

Approving  the  selection  of  Hoch  Mynhier  Rajchel  Architects 


Loren  explained  to  the  Commission  that  a Consultant  was  needed  to 
prepare  the  demolition  bid  packet  for  the  Headwaters  Park  Phase  II 
project.  Phase  I demolition  is  under  contract  already,  consulting 
services  as  well  as  demolition. 


Staff  has  solicited  proposals 
responses : 

Morrison  Kattman  Menze 
Hoch  Mynhier  Rajchel 
Hornak  Kim  Associates 
Grinsfelder  Associates 
Bonar  & Associates,  Inc. 
Coil  & Dickmeyer,  Inc. 


for  services  and  received  six 


$ 6,000 

$ 4,150 

$ 16,250 
$ 25,000 
$ 12,800 
$ 20,000 


Jim  Hoch  introduced  himself  to  the  Commission  and  asked  if  there 
were  any  questions  that  they  may  have  pertaining  to  his  firm. 
Loren  noted  that  this  architectural  firm  has  been  established  for 
approximately  a year,  and  very  anxious  to  provide  the  City  with 
architectural  services.  Loren  also  stated  that  each  time  the 
Commission  solicits  proposals  from  architectural  services,  this 
company  submits  a competitive  bid.  The  Commission  was  concerned 
whether  Mr.  Hoch  and  his  group  were  well  enough  informed  about  the 
project,  because  their  bid  was  considerably  lower  than  the  others. 
Mr.  Hoch  replied  that  he  has  studied  the  proposal  and  his  firm 
would  like  to  work  with  the  City,  and  is  ready  to  stand  by  the 
quote  that  they  have  submitted  to  the  Commission  for  consideration. 


On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Powell,  Resolution  94-18 
was  unanimously  approved. 


Resolution  94-19 

Approving  Headwaters  Relocation  Agreement 


Mr.  Fletcher  stated  that  staff  and  Commission  Counsel  have  reviewed 
the  relocation  regulations  with  Orvel  Miller  and  his  attorney  and 
arrived  at  a conclusion  pertaining  to  relocation  entitlements. 
This  Resolution  approves  compensation  to  Rem  Rand  for  its 
relocation  from  its  present  location.  Mr.  Eisbart  wanted  to  know 
why  the  relocation  costs  were  comparatively  high.  He  stated  in  past 
projects,  the  Commission  was  able  to  relocate  businesses  for  less. 
Mr.  Fletcher  stated  that  because  of  the  nature  and  amount  of 
furniture  and  equipment  that  needed  to  be  moved,  the  expenses  were 
all  justified. 


After  a brief  discussion,  Mr.  Hill  moved  to  approve  Resolution  94- 
19,  the  motion  was  second  by  Mr.  Powell,  and  unanimously  approved 
by  the  Commission. 
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Resolution  94-20 

Approving  the  selection  of  Larry  D.  Misner  and  Ronald  E.  Gettel  to 
render  appraisal  services 

Mr.  Fletcher  explained  to  the  Commission  that  according  to  Indiana 
Code,  it's  necessary  to  obtain  two  independent  appraisals  of  the 
12.9  acres  of  abandoned  railway  property  comprising  the  State 
Boulevard/Fernhill  Avenue  Urban  Renewal  Area.  Staff  has  met  with 
Messrs.  Gettel  and  Misner  to  discuss  performing  appraisal  services 
on  the  site.  Messrs.  Gettel  and  Misner  indicated  that  they  are 
willing  and  able  to  perform  the  required  appraisals  for  the  sum  of 
$1,200.00  apiece  for  a total  of  $2,400.00.  Mr.  Fletcher  stated 
that  the  offering  price  for  the  real  estate  contained  in  the  State 
Boulevard/Fernhill  Avenue  Urban  Renewal  Area  shall  be  established 
as  the  average  of  the  two  appraisals  prepared  by  Mr.  Gettel  and  Mr. 
Misner . 

Mr.  Eisbart  moved  to  approve  Resolution  94-20,  the  Resolution  was 
second  by  Mr.  Hill,  and  unanimously  approved  by  the  Commission. 

Headwaters  Park  Update 

A.  Acquisition : 

Loren  reported  to  the  Commission  that  an  offer  to  purchase  has 
recently  gone  out  to  the  owners  of  property  south  of  Duck  Street, 
location  of  the  new  parking  lot.  Loren  went  on  to  say  that  staff 
was  approached  by  the  owner  of  Parcel  #17,  Production  Parts,  Inc., 
asking  the  City  to  make  an  offer  on  his  property.  Since  he  had 
already  made  arrangements  for  his  location. 

B . Development  Design: 

Alan  Grinsfelder  presented  to  the  Commission  the  Headwaters  Park 
Project  design,  Phase  I and  Phase  II.  Mr.  Grinsfelder  also 
discussed  with  the  Commission  plans  for  utilizing  the  park  during 
the  winter  months  as  well  as  the  summer  months.  Currently,  there 
are  preliminary  plans  for  an  ice  skating  rink  during  the  winter 
months,  and  the  Pavilion  will  be  available  for  special  events 
during  the  winter.  The  Headwaters  Park  Commission  has  been 
discussing  traffic  control  with  the  City's  Traffic  Department 
concerning  the  amount  of  traffic  that  the  park  could  potentially 
generate  and  how  this  would  affect  access  to  and  from  both  sides  of 
the  park.  Mr.  Simler  asked  if  the  Commission  looked  into  possibly 
installing  a bridge  to  carry  pedestrian  traffic  from  one  side  to 
the  other.  Mr.  Grinsfelder  replied  that  because  of  the  high 
clearance  necessary  to  allow  for  trucks,  many  visitors  simply  would 
not  use  a bridge.  Because  the  project  is  in  a flood  district,  an 
underground  passage  is  not  advisable  either.  The  plans  are  showing 
two  pedestrian  crossing  at  grade.  The  Commission  is  considering  a 
request  to  have  traffic  lights  installed  to  control  vehicle  and 
pedestrian  traffic.  Mr.  Grinsfelder  stated  that  depending  upon 
progress,  a portion  of  Phase  I of  the  project  will  be  complete 
sometime  in  1994. 

Mr.  Fletcher  asked  Mr.  Grinsfelder  to  update  the  Commission  on  what 
progress  has  been  made  with  West  Central  Ministries  and  the 
business  owners  in  the  area  pertaining  to  the  expansion  of  the  West 
Central  Ministry  building.  Mr.  Grinsfelder  replied  that  he  would 
be  ready  to  present  revised  building  plans  to  the  Commission  at  its 
May  meeting  for  consideration. 

With  no  further  business  to  discuss,  Mr.  Hines  moved  to  adjourn  the 
meeting,  the  motion  was  second  by  Mr.  Simler. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
EXECUTIVE  SESSION 
APRIL  18,  1994 


TIME:  6:00  P.M. 

PLACE:  City-County  Building,  Room  128 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 
STAFF  PRESENT: 


COUNSEL  PRESENT: 


John  B.  Powell,  Vice  President 
George  F.  Simler,  III,  Secretary 
R.  Steven  Hill,  Member 
Benjamin  A.  Eisbart,  Member 

Glynn  A.  Hines,  President 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Kim  James,  Executive  Secretary  VIII 

R.  David  Boyer  and  John  J.  Wernet 


CALL  TO  ORDER 

Mr.  Hines  called  to  order  this  Executive  Session  of  the  Fort  Wayne 
Redevelopment  Commission. 

ROLL  CALL 


Mr.  Hines  noted  that  all  Commission  members  were  present  during 
this  meeting. 

Discussion  of  strategy  reference  to  initiation  of  litigation 
pending  litigation  5-14-1.5-6.1  (2)  (b)  purchase  or  lease  of  real 

property  5-14-1.5.6.1  (2)  (D) 

With  no  further  business  to  discuss,  the  Executive  Session  of  the 
Fort  Wayne  Redevelopment  Commission  adjourned  at  6:30  p.m. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


ADOPTED: !% 


ri994 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
MINUTES 
MAY  16,  1994 


TIME:  4:30  p.m. 


PLACE:  City-County  Building,  Room  128 

MEMBERS  PRESENT:  Glynn  A.  Hines,  President 

John  B.  Powell,  Vice  President 
Steven  Hill,  Member 
Benjamin  A.  Eisbart,  Member 


MEMBERS  ABSENT: 
STAFF  PRESENT: 


COUNSEL  PRESENT: 


George  F.  Simler,  III,  Secretary 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Kim  M.  James,  Executive  Secretary  VIII 

R.  David  Boyer  and  John  J.  Wernet 


CALL  TO  ORDER 


Mr.  Hines  called  to  order  this  regular  monthly  meeting  of  the  Fort 
Wayne  Redevelopment  Commission. 


ROLL  CALL 


Mr.  Hines  noted  that  Commission  member  George  Simler  was  not 
present  during  this  meeting. 

APPROVAL  OF  CLAIMS 

Mr.  Hines  asked  for  a motion  to  approve  the  April  1994  Claims.  Mr. 
Eisbart  moved  to  approve  the  Claims,  and  the  motion  was  second  by 
Mr.  Powell. 


APPROVAL  OF  MINUTES 

Mr.  Hines  asked  for  a motion  to  approve  the  April  18,  1994  Public 
Hearing  Minutes,  Regular  meeting  Minutes,  and  Executive  Session 
Minutes.  Mr.  Hines  asked  that  a change  be  made  to  the  Executive 
Session  Minutes,  noting  that  he  was  not  in  attendance  at  this 
meeting  and  that  Mr.  Powell  chaired  the  meeting.  A motion  was  made 
by  Mr.  Eisbart  to  approve  the  Minutes,  subject  to  changes,  and  the 
motion  was  second  by  Mr.  Powell. 

West  Central  Ministries  Update 

David  West  representing  the  West  Central  Ministries  stated  that 
negotiations  are  presently  in  progress  with  the  owner  of  the 
religious  book  and  supply  store  to  the  east  of  the  Ministries 
building.  If  the  Ministry  is  successful  in  acquiring  this  building 
for  their  expansion,  no  parking  space  from  the  Commission  lot  would 
be  needed  for  the  proposed  building  expansion  and  development. 
Further  update  will  be  provided  at  next  months  Commission  meeting. 

Headwaters  Park  Update 

a . acquisition 

Loren  presented  to  the  Commission  an  illustrated  map  showing 
the  properties  that  have  presently  been  acquired.  The  only 
properties  on  which  an  offer  has  not  been  made  are  those  properties 
along  Claire  Avenue.  Two  Container  Corporation  parcels,  Adams  Body 
Shop,  and  American  Glass  & Mirror;  Schaab  Metal  Products  north  of 
the  St.  Mary's  River,  and  two  Tri-City  Automotive  Company  parcels 
on  the  east  side  of  Clinton  Street.  Offers  were  made  on  the 
remaining  properties  during  the  month  of  April.  To  date  there  are 
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two  owners  who  have  accepted  the  offer  from  the  Commission,  those 
owners  being  Momper  Rentals,  occupied  by  Midwest  Collision  & 
Repair,  and  an  unimproved  parking  lot  owned  by  Helen  Poinsett,  Dan 
& Roseann  Turner  have  not  yet  accepted  the  Commission's  offer, 
which  will  expire  on  May  23rd.  Loren  went  on  to  say  that  Phase  I 
demolition  is  well  under  way.  Loren  has  been  in  contact  with  the 
contractor,  Martin  Enterprises,  to  inform  them  that  all  of  the 
properties  with  the  exception  of  Hubcap  Express  is  now  available 
for  removal.  Mr.  Powell  was  interested  in  knowing  how  much  time  the 
property  owners  have  to  respond  from  the  time  the  offer  is  made. 
Loren  stated  that  the  Offer  is  worded  such  that  the  owners  have  25 
days  from  the  time  of  receipt  of  the  Offer. 

b.  construction 

Ed  Welling  of  Grinsfelder  & Associates  explained  to  the 
Commission  that  they  have  received  bids  for  the  Headwaters  Park 
Phase  I construction.  There  were  two  bids  submitted,  with  Brooks 
Construction  being  the  lowest  bid.  Brooks  Construction  submitted  a 
bid  of  $1.5  Million.  At  a recent  Headwaters  Park  Commission 
meeting,  the  Commission  authorized  Grinsfelder  & Associates  to 
pursue  getting  contracts  signed  with  Brooks  Construction  as  soon  as 
possible  on  the  condition  that  they  have  subcontractors  that  are 
acceptable  to  Grinsfelder  & Associates  and  the  Headwaters  Park 
Commission,  and  also  that  they  meet  MBE  requirements  through  the 
City  of  Fort  Wayne.  Grinsfelder  & Associates  anticipates  Brooks 
Construction  to  be  on  the  site  around  the  first  part  of  June,  if 
possible . 

Resolution  94-21 

Approving  expenditure  for  the  Washington  Center/ Co ldwa ter  Road  TIF 
bond  issue  sidewalk  project 

Mr.  Fletcher  explained  to  the  Commission  that  an  area  which  fronts 
1313  West  Washington  Center  Road  is  lacking  public  sidewalks  and  is 
contained  within  the  Washington  Center/ Coldwater  Road  Economic 
Development  area.  There  is  some  sidewalk  along  this  area  of 
Washington  Center  Road,  but  it  is  not  complete.  After  a brief 
discussion,  the  Commission  approved  the  use  of  surplus  bond  funds 
for  the  public  improvements  which  are  in  and  serve  the  economic 
development  area. 

On  a motion  by  Mr.  Powell,  second  by  Mr.  Hill,  Resolution  94-21  was 
unanimously  approved. 

Resolution  94-22 

Approving  the  expenditure  of  funds  for  the  replacement  of  carpet  in 
the  skybridge  connecting  the  Civic  Center  Parking  Garage  and  the 
Hilton  Hotel/Allen  County  Convention  Center 

Jim  Lindsay  stated  that  staff  was  approached  by  the  Hilton  Hotel 
and  the  Grand  Wayne  Center  to  consider  participating  in  the 
refurbishing  of  the  skybridge.  The  carpeting  is  in  need  of 
replacement  and  was  first  installed  in  1988.  Staff  has  solicited 
invitational  bids  among  four  carpet  companies  and  received  the 
following  response: 


Jim  went  on  to  say  that  he  expected  a submittal  from  Contract 
Interiors  and  they  did  not  respond  with  a bid.  Jim  mentioned  that 
the  Commission  has  does  business  in  the  past  with  Carpet  Discount 
of  Fort  Wayne  and  Carpetland  USA  on  the  Midtowne  Crossing  Project. 
Staff  recommends  the  selection  of  Carpet  Discount  of  Fort  Wayne 
with  the  lowest  and  best  bid  of  $1,456.54.  The  skybridge  is 


Carpet  Discount  of  Fort  Wayne 
Clark  & Mitchell,  Inc. 
Carpetland  USA 


$1,456.54 
$1,588 . 60 
$1,691.21 


-■ 


. 
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currently  owned  by  the  Fort  Wayne  Redevelopment  Commission.  Staff 
mentioned  that  in  the  future  the  Commission  may  consider  turning 
the  responsibility  of  the  skybridge  over  to  the  Grand  Wayne  Center. 
The  Commission  agreed  that  the  responsibility  of  the  skybridge 
should  be  that  of  the  Grand  Wayne  Center  and  not  the  Commission. 
The  Commission  has  asked  staff  to  investigate  further. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Powell,  Resolution  94-22 
was  unanimously  approved. 


Resolution  94-23 

Approving  a change  order  to  the  contract  for  the  Wayne  Street 
Relief  Storm  Sewer  Project 

Loren  explained  to  the  Commission  that  the  contractor  encountered 
two  separate  conditions  that  resulted  in  a change  order  to  the 
work,  one  at  Harrison  Street,  and  the  other  at  Calhoun  Street. 
Neither  of  the  two  conditions  were  known  prior  to  bidding  the 
project.  The  re-design  of  the  man  hole  structure  at  the  Calhoun  and 
Wayne  intersection,  at  an  additional  cost  not  to  exceed  $5,905.00; 
and  the  redesign  of  the  Harrison  Street  inlet  system,  at  an 
additional  cost  not  to  exceed  $4,356.84.  The  requests  for  change 
orders  have  been  reviewed  by  City  Storm  Water  Engineering  staff  and 
found  to  be  in  order. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Powell,  Resolution  94-23 
was  unanimously  approved. 

Resolution  94-24 

Ratifying  and  approving  Headwaters  Relocation  Agreement 

Loren  stated  this  relocation  was  very  easy  to  transact.  Production 
Parts  Company,  Inc.,  was  very  cooperative  and  timely,  in  providing 
staff  with  the  necessary  documentation  in  order  to  get  the  process 
going.  The  occupant  contacted  the  Commission  and  stated  that  he 
wanted  to  sell  his  property  and  requested  that  an  offer  be  made  on 
the  property.  The  occupant  already  had  a site  selected  in  which  to 
relocate.  The  occupant  has  improved  his  conditions  by  moving  to  his 
new  location. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Hill,  Resolution  94-24 
was  unanimously  approved. 

Resolution  94-25 

Ratifying  the  selection  of  an  abatement  contractor 

Loren  stated  that  it  was  brought  to  the  attention  of  staff  by  the 
environmental  consultant  that  the  roof  on  the  former  Auto  Diagnosis 
& Repair  building  contained  asbestos  which  must  be  properly  abated. 
Staff  solicited  three  invitational  bids  for  the  work  and  received 
the  following  responses: 


Staff  recommends  the  services  of  Specialty  Systems  with  the  lowest 
and  best  bid  of  $9,707.00. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Eisbart,  Resolution  94-25 
was  unanimously  approved. 

Resolution  94-26 

Ratifying  the  modification  of  award  of  contract  for  title  insurance 
for  real  estate  contained  in  the  State  Boulevard/Fernhill  Avenue 
Urban  Renewal  Area  and  pursuant  to  the  sale  of  real  estate  located 
at  119  W.  Wayne  Street 


Specialty  Systems 
Environment  Technology 
Environmental  Management  Specialists 


$ 9,707.00 
$ 14,688.00 
$ 10,145.00 


- 
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Jim  Lindsay  explained  that  this  resolution  relates  to  the  contract 
to  provide  title  insurance  for  the  railway  property  located  in  the 
State  Boulevard/Fernhill  Avenue  Urban  Renewal  Area.  After  the 
contract  was  awarded  to  Dreibelbiss  Title  Company  at  the 
Commission's  April  meeting,  they  were  unable  to  perform  in 
accordance  with  the  contract.  Dreibelbiss  added  additional 
conditions  which  were  not  part  of  the  contract.  The  next  lowest 
bid  was  submitted  by  First  Land  Title  Company.  They  indicated  that 
they  could  comply  with  the  contract,  to  issue  a commitment  for 
title  insurance  for  the  real  estate.  Jim  went  on  to  say  that  in 
order  for  Dreibelbiss  to  issue  a commitment,  they  would  require  a 
quit  claim  deed  from  each  and  every  adjacent  owner,  a condition 
which  was  not  part  of  the  contract.  First  Land  Title  has  concluded 
their  preliminary  search  and  state  that  U.S.  Railroad  & Vest 
Company  does  have  good  title  to  the  tract.  Jim  noted  that  the 
differential  between  Dreibelbiss  Title  Company  and  First  Land  Title 
Company  was  $90.00. 

On  a motion  by  Mr.  Powell,  second  by  Mr.  Eisbart,  Resolution  94-26 
was  unanimously  approved. 

OTHER  BUSINESS 

Ron  mentioned  to  the  Commission  that  two  replacement  computers  are 
needed  at  a cost  of  approximately  $2,500  each,  one  to  Loren  and  the 
other  for  Phung,  the  bookkeeper. 

Mr.  Eisbart  approved  the  request  for  the  purchase  of  the  two 
computers,  second  by  Mr.  Hill. 

With  no  other  business  to  discuss,  Mr.  Hines  moved  to  adjourn  the 
meeting  of  the  Fort  Wayne  Redevelopment  Commission,  the  motion  was 
second  by  Mr.  Hill. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
EXECUTIVE  SESSION  MINUTES 
MAY  16,  1994 


TIME:  5:15  P.M. 

PLACE:  City-County  Building,  Room  128 

MEMBERS  PRESENT:  Glynn  A.  Hines,  President 

John  B.  Powell,  Vice  President 
R.  Steven  Hill,  Member 
Benjamin  A.  Eisbart,  Member 

MEMBERS  ABSENT:  George  F.  Simler,  III,  Member 


STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Kim  M.  James,  Executive  Secretary  VIII 

COUNSEL  PRESENT:  R.  David  Boyer  and  John  J.  Wernet 


CALL  TO  ORDER 

Mr.  Hines  called  to  order  this  Executive  Session  of  the  Fort  Wayne 
Redevelopment  Commission. 

ROLL  CALL 

Mr.  Hines  noted  that  Commission  member  George  Simler  was  not 
present  during  this  meeting. 

Discussion  of  strategy  reference  to  initiation  of  litigation 
pending  litigation  5-14-1.5-6.1  (2)  (b)  purchase  or  lease  of  real 

property  5-14-1.5.6.1  (2)  (D) 

With  no  further  business  to  discuss,  Mr.  Hines  moved  to  adjourn  the 
Executive  Session  of  the  Fort  Wayne  Redevelopment  Commission. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
MINUTES 
JUNE  20,  1994 


TIME:  4:30  p.m. 

PLACE:  City-County  Building,  Room  128 


MEMBERS  PRESENT:  John  B.  Powell,  Vice  President 

George  F.  Simler,  III,  Secretary 
Benjamin  A.  Eisbart,  Member 

MEMBERS  ABSENT:  Glynn  A.  Hines,  President 

R.  Steven  Hill 


STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 


COUNSEL  PRESENT:  R.  David  Boyer 

CALL  TO  ORDER 

Mr.  Powell  called  to  order  this  regular  monthly  meeting  of  the  Fort 
Wayne  Redevelopment  Commission. 

ROLL  CALL 

Mr.  Powell  noted  that  Commission  member  Glynn  Hines  and  R.  Steven 
Hill  were  not  present  during  this  meeting. 

APPROVAL  OF  CLAIMS 

Mr.  Hines  asked  for  a motion  to  approve  the  May  1994  Claims.  Mr. 
Eisbart  moved  to  approve  the  Claims,  and  the  motion  was  second  by 
Mr.  Simler. 

APPROVAL  OF  MINUTES 

Mr.  Powell  asked  for  a motion  to  approve  the  May  16,  1994  Regular 
meeting  Minutes.  A motion  was  made  by  Mr.  Eisbart  to  approve  the 
Minutes  and  the  motion  was  second  by  Mr.  Simler. 


Resolution  94-27 

Approving  the  capture  of  tax  increment  from  tax  allocation  area  and 
required  notification  to  the  Allen  County  Auditor 


Jim  Lindsay  explained  to  the  Commission  that  this  resolution 
concerns  the  capture  of  tax  increment  from  the  Commission's  tax 
allocation  areas  and  required  notification  to  the  Allen  County 
Auditor  for  the  tax  year  1994  pay  1995.  Jim  explained  that  all  of 
the  tax  increment  generated  from  the  Civic  Center,  Washington 
Center/ Coldwater  Road  and  Illinois  Getz  Road  will  be  used  for 
required  debt  service  on  Commission  bond  issues  which  funded 
redevelopment  projects  in  those  respective  tax  allocation  areas. 
Additionally,  commission  staff  recommends  that  all  of  the  tax 
increment  generated  from  the  Summit  Park  and  Jef f erson/Illinois 
Road  be  captured  for  the  first  time  for  tax  year  1994  pay  1995.  The 
reason  for  capturing  the  tax  increment  in  these  areas  is  to 
establish  capital  funds  pursuant  to  future  expansion  of  Summit  Park 
and  for  needed  public  improvements  which  serve  the  Jefferson 
/Illinois  Tax  Allocation  Area.  These  improvements  include  road  and 
curb  work  and  signalization  which  will  improve  public  safety  and 
traffic  flow.  Jim  went  on  to  say  that  this  current  tax  year  is  the 
first  year  that  tax  increment,  in  an  amount  not  to  exceed  $150,000, 
was  captured  in  the  Centennial  Park  tax  allocation  area.  Commission 
staff  recommends  that  $150,000  continue  to  be  captured  so  as  to 
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build  a capital  fund  that  will  enable  the  Commission  to  assist  in 
funding  public  improvements  that  are  needed  in  the  park.  These 
improvements  include  water  line  extension,  sewer  work,  drainage 
work  and  the  extension  of  Cannongate  Road  to  complete  the  road 
network  serving  the  park. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Simler,  Resolution  94-27 
was  unanimously  approved. 

Resolution  94-28 

Ratifying  and  approving  Headwaters  Park  Litigation  Agreement 

Loren  stated  this  resolution  approves  a settlement  agreement  for  an 
amount  of  $26,700  on  the  Vaughn  (parcel  2)  condemnation  suit.  The 
Commission's  original  offer  was  $26,350,  which  the  owner  rejected. 
The  Commission  filed  condemnation,  and  the  court-appointed 
appraisers  eventually  reported  a value  of  $23,500.  Commission 
staff  recommends  approval  to  settle  the  matter  in  the  amount  of  the 
original  offer  and  a small  sum  in  lieu  of  further  legal  expenses. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Simler,  Resolution  94-28 
was  unanimously  approved. 

Resolution  94-29 

Approving  the  selection  of  Starlite  Building  Services  to  clean  the 
Midtowne  Crossing  Parking  garage 

Jim  Lindsay  stated  that  he  had  solicited  invitational  bids  to  clean 
the  Midtowne  Crossing  Parking  garage  on  three  occasions.  Two 
contractors  performed  less  than  a satisfactory  job.  One  was  unable 
to  complete  the  job.  Starlite  Building  Services  has  submitted  a bid 
to  perform  the  work,  including  repainting  and  re-striping,  at  a 
total  cost  not  to  exceed  $800.00.  The  garage  is  in  need  of  a 
thorough  cleaning  and  Commission  staff  recommends  approval  of  this 
proposal . 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Simler,  Resolution  94-29 
was  unanimously  approved. 

OTHER  BUSINESS 

Headwaters  Park  Update 

Loren  explained  that  the  Commission  has  taken  possession  of  all  but 
one  parcel  of  real  estate  (Parcel  1,  Hubcap  Express)  necessary  for 
Phase  I of  the  project.  Commission  staff  is  attempting  to 
negotiate  a settlement  of  that  case,  which  hinges  on  the  owners' 
participation  in  the  cost  to  clean  up  the  environmental 
contamination  created  by  leaking  underground  storage  tanks.  The 
Commission  has  already  sought  and  obtained  the  State's  approval  of 
a Corrective  Action  Plan. 

Offers  have  been  made  on  all  but  seven  of  the  remaining  parcels  of 
real  estate  required  for  Phase  II  of  the  project.  Of  the  offers 
that  have  been  made,  the  Commission  has  closed  on  three  (Production 
Parts  Co.,  Inc.,  Parcel  17;  Momper,  Parcel  22,  and  Poinsette, 
Parcel  23)  and  expects  to  close  on  two  others  (River  Greenway 
Associates,  Parcel  20,  and  Knight,  Parcel  24).  The  Commission  has 
had  to  file  condemnation  against  parcels  9,  21,  25,  26,  27,  28,  and 
29.  Acceptance  is  pending  on  parcels  15  and  19 

Railroad  Property  Update 

Jim  Lindsay  stated  that  the  process  to  acquire  the  abandoned 
railroad  property  which  comprises  the  State  Blvd . /Fernhill  Avenue 
Urban  Renewal  Area  is  continuing.  A title  commitment  has  been 
issued  for  the  parcel  with  several  exceptions  that  must  be 
satisfied  before  the  title  company  will  issue  a final  policy  of 
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title  insurance.  These  exceptions  pertain  to  errors  in  the  deeds 
from  CONRAIL  to  US  Railroad  Vest  Corporation  and,  in  turn,  to  the 
Midwest  and  Eastern  LLC.  US  Railroad  Vest  is  in  the  process  of 
correcting  these  errors.  Once  presented  with  deeds  that  are 
corrected  and  recorded,  the  Commission  can  close  on  the  property. 

Resolution  94-30 

Approving  modification  to  intergovernmental  agreement  with  Board  of 
Works  for  Headwaters  Project 

Mr.  Fletcher  explained  that  the  Board  of  Works  lacks  the  real 
estate  acquisition  expertise  to  deal  with  litigation  cases. 
Accordingly,  the  Board  of  Works  will  pass  a resolution,  prepared  by 
legal  counsel,  to  delegate  authority  to  the  Commission  to  negotiate 
the  settlement  of  Headwaters  condemnation  cases,  provided  that  the 
compensation  does  not  exceed  120%  of  the  original  offer.  This 
resolution  acknowledges  the  Commission's  acceptance  of  the  Board's 
delegation  of  authority. 

With  no  other  business  to  discuss,  Mr.  Eisbart  moved  to  adjourn  the 
meeting  of  the  Fort  Wayne  Redevelopment  Commission,  the  motion  was 
second  by  Mr.  Simler. 


FORT  WAYNE  REDEVE 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
MINUTES 
JULY  18,  1994 


TIME:  4:30  p.m. 

PLACE:  City-County  Building,  Room  128 

MEMBERS  PRESENT:  Glynn  A.  Hines,  President 

John  B.  Powell,  Vice  President 
George  F.  Simler,  III,  Secretary 
Benjamin  A.  Eisbart,  Member 
R.  Steven  Hill 

STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 


COUNSEL  PRESENT:  R.  David  Boyer 

CALL  TO  ORDER 

Mr.  Hines  called  to  order  this  regular  monthly  meeting  of  the  Fort 
Wayne  Redevelopment  Commission. 

ROLL  CALL 

Mr.  Hines  noted  that  all  Commission  members  were  present  during 
this  meeting. 

APPROVAL  OF  CLAIMS 

Mr.  Hines  asked  for  a motion  to  approve  the  June  1994  Claims.  Mr. 
Eisbart  moved  to  approve  the  Claims,  and  the  motion  was  second  by 
Mr.  Powell. 

APPROVAL  OF  MINUTES 

Mr.  Hines  asked  for  a motion  to  approve  the  July  18,  1994  Regular 
meeting  Minutes.  A motion  was  made  by  Mr.  Eisbart  to  approve  the 
Minutes  and  the  motion  was  second  by  Mr.  Powell. 

Resolution  94-31 

Approving  the  designation  of  property  in  the  Centennial  Park  Urban 
Renewal  Area  as  an  Economic  Revitalization  Area 

Mr.  Hines  recognized  Mr.  John  Holifield  from  the  Ft  Wayne  Foundry 
and  asked  him  to  explain  the  nature  of  the  project.  Mr.  Holifield 
replied  that  the  foundry  was  acquiring  three  new  machine  lines  to 
manufacture  engine  manifolds  for  the  auto  industry.  Approximately 
30  new  jobs  will  be  created  at  a salary  of  approximately  $21,528.00 
per  job.  New  capital  investment  will  be  approximately  $12  million. 
The  tax  abatement  relates  only  to  this  new  capital  investment. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Powell,  resolution  94-31 
was  unanimously  approved. 

Resolution  94-32 


Mr.  Fletcher  stated  that  the  Commission  was  approached  by  Lincoln 
National  Corporation  regarding  the  use  of  parking  areas  adjacent  to 
the  Baker  Street  Train  Station.  LNC  would  like  to  lease  these 
parking  areas  from  the  Commission.  In  return,  LNC  would  agree  to 
improve  these  areas  in  accordance  with  the  City's  ordinance 
pertaining  to  surface  parking.  Discussion  followed  regarding  any 
reimbursement  that  would  be  due  LNC  if  a prospective  development 
arose  for  the  station  during  the  first  year  of  the  lease.  Mr. 
Eisbart  stated  that  he  didn't  believe  that  LNC  should  receive  any 
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compensation  should  the  lease  be  terminated  due  to  an  opportunity 
for  the  development  of  the  station.  He  further  stated  that  a 90  day 
notice  provision  would  be  fair  to  both  parties.  Mr.  Fletcher  stated 
that  he  would  relay  the  Commissioner's  views  to  LNC. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Powell.  Resolution  94-32 
was  unanimously  approved,  subject  to  the  revision  discussed. 

Resolution  94-33 

Approving  Headwaters  Park  Settlement  Agreement 

Loren  stated  this  resolution  approves  a settlement  agreement  for  an 
amount  of  $22,500.00  on  the  Hobbs  (parcel  1)  condemnation  suit. 
The  Commission's  original  offer  was  divided  roughly  between 
environmental  remediation  (2/3)  and  compensation  for  the  owners 
(1/3) . The  Commission  filed  condemnation  and  continued  negotiation 
with  owners.  Commission  staff  recommends  approval  to  settle  the 
matter  in  the  amount  of  the  original  offer  in  lieu  of  further  legal 
expenses . 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Eisbart,  Resolution  94-33 
was  approved.  Mr.  Simler  abstained  from  voting. 

Resolution  94-34 

Approving  reimbursement  to  Murphy  & Associates 

Mr.  Fletcher  stated  that  $45,995.75  is  the  final  amount  due  Murphy 
& Associates  pursuant  to  the  Commission's  development  agreement  and 
contract  relating  to  the  City  Center  Project.  This  amount 
represents  reimbursement  for  compacted  backfill  in  former  basement 
vaults  under  the  public  right-of-way.  Reimbursement  of  this  amount 
closes  out  the  Commission's  contractual  obligation  to  Murphy  & 
Associates . 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Simler,  Resolution  94-34  was 
unanimously  approved. 

OTHER  BUSINESS 

Headwaters  Park  Update 

Loren  explained  that  the  Commission  has  taken  possession  of  all  but 
one  parcel  of  real  estate  (Parcel  1,  Hubcap  Express)  necessary  for 
Phase  I of  the  project.  Commission  staff  is  attempting  to 
negotiate  a settlement  of  that  case,  which  hinges  on  the  owners' 
participation  in  the  cost  to  clean  up  the  environmental 
contamination  created  by  leaking  underground  storage  tanks.  The 
Commission  has  already  sought  and  obtained  the  State's  approval  of 
a Corrective  Action  Plan. 

Offers  have  been  made  on  all  but  seven  of  the  remaining  parcels  of 
real  estate  required  for  Phase  II  of  the  project.  Of  the  offers 
that  have  been  made,  the  Commission  has  closed  on  five  (Production 
Parts  Co.,  Inc.,  Parcel  17;  Momper,  Parcel  22;  Poinsette,  Parcel 
23;  Walters,  Parcel  9;  Rivergreenway  Associates,  Parcel  20)  and 
expects  to  close  on  one  other  and  Knight,  Parcel  24) . The 
Commission  has  had  to  file  condemnation  against  parcels  21,  25,  26, 
27,  28,  and  29.  Acceptance  is  pending  on  parcels  15  and  19. 

With  no  further  business  to  discuss,  Mr.  Eisbart  moved  to  adjourn 
the  meeting  of  the  Fort  wayne  Redevelopment  Commission,  the  motion 
was  second  by  Mr.  Simler. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
MINUTES 

August  15,  1994 


TIME:  4:30  p.m. 


PLACE:  City-County  Building,  Room  128 

MEMBERS  PRESENT:  Glynn  A.  Hines,  President 

George  F.  Simler,  III,  Secretary 
R.  Steven  Hill,  Member 

MEMBERS  ABSENT:  John  Powell,  Vice  President 

Benjamin  A.  Eisbart,  Member 


STAFF  PRESENT: 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 


COUNSEL  PRESENT:  Daniel  J.  Borgmann 

CALL  TO  ORDER 

Mr.  Hines  called  to  order  this  regular  monthly  meeting  of  the  Fort 
Wayne  Redevelopment  Commission. 

ROLL  CALL 

Mr.  Hines  noted  that  Mr.  Powell  and  Mr.  Eisbart  were  absent  from 
this  meeting. 

APPROVAL  OF  CLAIMS 

Mr.  Hines  asked  for  a motion  to  approve  the  July  1994  Claims.  Mr. 
Simler  moved  to  approve  the  Claims,  and  the  motion  was  second  by 
Mr.  Hill.  The  vote  was  unanimous  in  favor  of  approving  said  claims. 

APPROVAL  OF  MINUTES 

Mr.  Hines  asked  for  a motion  to  approve  the  July  18,  1994  Regular 
meeting  Minutes.  A motion  was  made  by  Mr.  Simler  to  approve  the 
Minutes  and  the  motion  was  second  by  Mr.  Hill.  The  vote  was 
unanimous  in  favor  of  approving  said  minutes. 

Bid  Opening,  Phase  II  Demolition  Contract  for  Headwaters  Park 
Project 

Mr.  Hines  stated  that  two  (2)  bids  were  received  by  the  Commission 
pursuant  to  public  notice  for  demolition  for  Phase  II,  Headwaters 
Park.  The  first  bid  was  submitted  by  Richard  Ness  Demolition  in  the 
amount  of  $437,490.00  as  a base  bid  and  $23,700.00  for  alternate 
#1.  Total  bid  amount  is  $461,190.00.  The  second  bid  was  submitted 
by  Martin  Enterprises,  Inc.,  in  the  amount  of  $443,315.00  as  a base 
bid  and  $12,000.00  for  alternate  #1.  Total  bid  amount  is 
$455,415.00.  Mr.  Fletcher  stated  that  the  Commission  would  review 
the  bids  and  make  a recommendation  to  the  Commission  at  its 
September  1994  meeting  for  award  of  the  contract. 

Resolution  94-35 

Approving  a Relocation  Agreement  and  Release  for  R.E.  Poinsett, 
Inc.,  Headwaters  Park 

Mr.  Fletcher  stated  that  this  resolution  approves  the  payment  of 
$1,197.00  to  R.E.  Poinsett,  Inc.,  for  relocation,  storage  and 
related  moving  expenses  from  parcel  22,  Phase  II,  Headwaters  Park. 

On  a motion  by  Mr.  Simler,  second  by  Mr.  Hill,  resolution  94-35  was 
unanimously  approved. 
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Resolution  94-36 

Ratifying  the  expenditure  of  funds  for  repair  of  the  automatic  door 
in  the  Skybridge. 

Jim  Lindsay  stated  that  the  electric  eye  and  a related  component 
malfunctioned  on  the  skybridge  automatic  door  connecting  the  Civic 
Center  Parking  Garage  and  the  Ft  Wayne  Hilton  Hotel  / Allen  County 
Convention  Center.  Commission  staff  was  notified  on  July  15,  1994 
and  authorized  the  emergency  repair  work  accordingly.  This 
resolution  ratifies  this  action  and  the  expenditure  of  funds  for 
the  repair  work  in  the  amount  of  $1,028.00 

On  a motion  by  Mr.  Simler,  second  by  Mr.  Hill.  Resolution  94-36  was 
unanimously  approved,  subject  to  the  revision  discussed. 

Resolution  94-37 

Approving  the  acquisition  of  real  estate  contained  within  the  State 
Blvd.  / Fernhill  Ave.  Urban  Renewal  Area 

Jim  Lindsay  stated  this  resolution  approves  the  acquisition  of  the 
real  estate  contained  within  the  State  Blvd.  / Fernhill  Ave.  Urban 
Renewal  Area  for  $40,000.00  which  represents  the  average  of  two 
independent  appraisals.  The  deeds  from  the  owner,  U.S.  Railroad 
Vest  Corporation  and  its  holding  company,  Midwest  and  Great  Eastern 
L.L.C.,  have  been  corrected  and  recorded.  Commission  legal  counsel 
has  reviewed  the  closing  documents.  All  requirements  of  the  title 
company  have  been  met  and  the  Commission  is  in  a position  to  close 
on  the  property  accordingly. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Simler,  Resolution  94-37  was 
approved  unanimously. 

Resolution  94-38 

Approving  the  expenditure  of  funds  for  engineering  services  for 
repair  and  stabilization  of  the  Wells  Street  bridge 

Mr.  Fletcher  stated  that  the  Commission  was  approached  by  the  Fort 
Wayne  Park  Board  to  participate  in  funding  engineering  services  in 
an  amount  not  to  exceed  $40,000.00  which  will  lead  to  the  repair 
and  stabilization  of  the  Wells  street  bridge.  Presently,  the 
Commission  has  a grant  request  pending  with  the  Indiana  Department 
of  Transportation  for  the  repair  and  stabilization  of  the  bridge. 
Before  the  State  will  act  on  the  request,  a completed  engineering 
report  must  be  submitted  which  describes  the  scope  of  work 
necessary  to  restore  and  stabilize  the  bridge.  Commission  staff  and 
the  Allen  County  Transportation  Director,  Eli  Samaan,  believe  that 
this  project  has  a good  chance  of  approval  by  the  state  because  of 
its  significance  as  an  entry  point  to  the  downtown  area, 
specifically  serving  the  Civic  Center  and  West  Main  Street  Urban 
Renewal  Areas.  Upon  completion,  the  bridge  will  serve  as  a 
connector  of  the  Rivergreenway  system  with  Headwaters  Park  and  will 
link  adjacent  residential  neighborhoods  with  the  downtown  area. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Simler,  Resolution  94-38  was 
unanimously  approved. 

RESOLUTION  94-39 

Approving  the  payment  for  additional  services  pursuant  to  a 
contract  with  Schenkel  Shultz  Architectural  Engineering,  Inc. 

Mr.  Fletcher  stated  that  this  resolution  relates  to  the  approval  of 
payment  in  the  amount  of  $3,524.68  for  additional  work  required  for 
the  Wayne  Street  sewer  project.  This  work  includes  surveys, 
research  and  redrafting  of  documents  due  to  unforseen  conditions  at 
the  project  site.  The  total  amount  due  Schenkel  Shultz,  $4270.00, 
has  been  reduced  by  $745.32  for  concrete  replacement  on  Wayne 
Street,  resulting  in  amount  due  Schenkel  Shultz  of  $3,524.68.  Said 
work  has  been  inspected  and  approved  by  City  engineering  staff 
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along  with  Commission  staff. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Simler,  Resolution  94-39  was 
unanimously  approved. 

RESOLUTION  94-40 

Approving  the  payment  for  additional  services  pursuant  to  a 
contract  with  Martin  Enterprises,  Inc. 

Mr.  Fletcher  stated  that  this  resolution  relates  to  the  approval  of 
payment  for  additional  services  concerning  the  environmental 
abatement  of  the  Hobbs  parcel  (Hubcap  Express) . Martin  Enterprises 
has  submitted  a bid  of  $6.50  per  cubic  yard  and  $3,500.00  per  cell 
for  the  hauling  of  earth  and  the  construction  of  containment  areas 
for  earth  removed  from  the  Hobbs  parcel.  The  environmental 
abatement  plan  has  been  approved  by  IDEM.  This  parcel  is  scheduled 
for  acquisition  on  August  17,  1994,  pursuant  to  a settlement  of  the 
condemnation  proceedings  that  are  ongoing.  The  environmental 
remediation  will  begin  as  soon  as  possible,  thereafter,  due  to 
delays  that  have  ensued  pending  final  settlement  of  the 
condemnation  by  all  parties. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Simler,  resolution  94-40, 
was  unanimously  approved. 

RESOLUTION  94-41 

Approving  a contract  with  ATEC  for  environmental  remediation 
services  for  Headwaters  Park. 

Mr.  Fletcher  stated  that  ATEC's  services  are  required  for  the 
environmental  remediation  of  contaminated  soil  contained  on  the 
Hobbs  parcel  of  Headwaters  Park.  IDEM  has  approved  a plan  of 
remediation  and  Martin  Enterprises  has  been  approved  to  haul  the 
contaminated  earth  and  to  build  the  containment  areas  for  the 
earth.  ATEC  will  provide  the  required  testing,  sampling  and 
monitoring  services  at  a total  cost  not  to  exceed  $43,300.00. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Simler,  Resolution  94-41 
was  unanimously  approved. 

OTHER  BUSINESS 

Headwaters  Park  Update 

Mr.  Fletcher  explained  that  the  Commission  will  close  on  the  Hobbs 
parcel  (#1)  on  August  17,  since  a settlement  agreement  has  been 
reached.  Closing  on  the  Vaughn  parcel  is  projected  to  close  next, 
since  a settlement  agreement  is  in  the  process  of  being  drafted. 

With  no  further  business  to  discuss,  Mr.  Hill  moved  to  adjourn  the 
meeting  of  the  Fort  wayne  Redevelopment  Commission,  the  motion  was 
second  by  Mr.  Simler. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
MINUTES 

September  19,  1994 


TIME 


4:30  p.m 


PLACE 


City-County  Building,  Room  128 


MEMBERS  PRESENT:  Benjamin  A.  Eisbart 


George  F.  Simler,  III,  Secretary 
R.  Steven  Hill,  Member 


MEMBERS  ABSENT 


John  Powell,  Vice  President 
Glynn  A.  Hines,  President 


STAFF  PRESENT 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 


COUNSEL  PRESENT:  R.  David  Boyer 


CALL  TO  ORDER 

Mr.  Simler  called  to  order  this  regular  monthly  meeting  of  the  Fort 
Wayne  Redevelopment  Commission. 

ROLL  CALL 

Mr.  Simler  noted  that  Mr.  Powell  and  Mr.  Hines  were  absent  from 
this  meeting. 

APPROVAL  OF  CLAIMS 

Mr.  Simler  asked  for  a motion  to  approve  the  August  1994  Claims. 
Mr.  Hill  moved  to  approve  the  Claims,  and  the  motion  was  second  by 
Mr.  Eisbart.  The  vote  was  unanimous  in  favor  of  approving  said 
claims . 

APPROVAL  OF  MINUTES 

Mr.  Hines  asked  for  a motion  to  approve  the  August  15,  1994  Regular 
meeting  Minutes.  A motion  was  made  by  Mr.  Hill  to  approve  the 
Minutes  and  the  motion  was  second  by  Mr.  Eisbart.  The  vote  was 
unanimous  in  favor  of  approving  said  minutes. 

Resolution  94-42 

Approving  a Contract  for  the  Sale  and  Development  of  Real  Estate  - 
119  West  Wayne  Street 

Mr.  Fletcher  stated  that  this  resolution  approves  the  sale  of  the 
Jefferson  House  / Vogue  Building  to  G.D.R,  L.L.C,  which  is  an 
entity  of  the  architectural  firm  of  Morrison,  Kattman,  Menze.  Mr. 
Simler  recognized  Mr.  Kattman  who  described  the  plan  for  the 
historic  renovation  of  the  building.  Mr.  Kattman  stated  that  the 
first  floor  and  half  of  the  second  floor  would  be  renovated 
immediately  and  that  the  third  floor  would  be  completed  once  a 
tenant  is  found  to  occupy  that  space.  Mr.  Kattman  further  stated 
that  the  finished  building  will  be  used  as  architectural  / 
engineering  offices  for  their  firm.  The  firm  plans  to  seek  approval 
of  the  plans  from  D.N.R.  so  as  to  capture  the  historic  tax  credits 
which  are  available  for  approved  projects. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Hill,  resolution  94-42 
was  unanimously  approved.  The  Executive  Director,  in  consultation 
with  Commission  counsel,  was  given  authority  to  make  minor 
revisions  to  the  contract  as  approved. 
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Resolution  94-43 

Awarding  a Contract  for  Demolition  for  Phase  II,  Headwaters  Park 

Loren  stated  that  two  bids  had  been  received  for  this  project. 
Martin  Enterprises  submitted  a base  bid  of  $443,315,  and  an 
alternate  of  $12,000,  for  a total  of  $455,415.  Richard  Ness 
submitted  a base  bid  of  $437,490,  and  an  alternate  of  $23,700,  for 
a total  bid  of  $461,190.  Staff  has  reviewed  the  bid  packets  and 
recommends  that  the  contract  be  awarded  to  Martin  Enterprises  as 
lowest  and  best  bidder  with  a total  bid  amount  of  $4  55,415.  Mr. 
Fletcher  recommended  that  the  base  bid  and  alternate  be  approved 
and  the  contract  awarded  to  Martin  Enterprises,  Inc. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Hill.  Resolution  94-43 
was  unanimously  approved. 

Resolution  94-44 

Awarding  a Contract  for  architectural  services  to  the  Design 
Collaborative 

Loren  stated  this  resolution  approves  a contract  with  Design 
Collaborative  in  an  amount  not  to  exceed  $750.00  for  design 
services  related  to  the  Baker  Street  sidewalk  project.  This  firm  is 
performing  the  architectural  services,  under  contract  with  Lincoln 
National  Corporation,  related  to  the  design  of  improvements  of  the 
parking  area  adjacent  to  the  station.  Staff  recommends  approval  of 
the  contract  because  of  the  desirability  of  having  the  same  firm 
design  both  parts  of  the  project.  Additionally,  staff  believes  the 
professional  services  fee  to  be  reasonable. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Eisbart,  Resolution  94-44 
was  approved  unanimously. 

Resolution  94-45 

Approving  a Land  Use  Agreement  with  the  Ft  Wayne  Jaycees 

Loren  stated  that  the  Commission  was  approached  by  the  Fort  Wayne 
Jaycees  to  use  the  Baker  Street  Train  Station  as  a haunted  house 
for  their  annual  fund  drive.  The  terms  and  conditions  of  use  are 
identical  to  those  of  the  past  two  years.  Both  fund  drives  have 
been  successful  for  the  Jaycees  and  have  been  conducted  without 
incident . 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Eisbart,  Resolution  94-45 
was  unanimously  approved. 

RESOLUTION  94-46 

Approving  a Contract  for  Construction  of  an  East  - West  Alley  from 
Calhoun  Street  to  Clinton  Street  - Civic  Center  Urban  Renewal  Area 

Loren  stated  that  two  bids  were  received  regarding  the  construction 
of  the  east  - west  alley  which  runs  from  Calhoun  Street  to  Clinton 
Street,  behind  the  new  NORWEST  Bank  building  (City  Center  Project) . 
The  first  bid  was  from  Brooks  Construction  in  the  amount  of 
$32,600.  The  second  bid  was  from  Moellering  Construction  in  the 
amount  of  $44,139.51.  Staff  recommends  that  the  contract  be  awarded 
to  Brooks  Construction  as  lowest  and  best  bidder. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Eisbart,  Resolution  94-46 
was  unanimously  approved. 

RESOLUTION  94-47 

Approving  a contract  for  Architectural  Services  with  Hoch  Mynhier 
Rajchel  Associates  for  the  City  Center  Sidewalk  Project 

Loren  stated  that  this  resolution  relates  to  the  approval  of  a 


' 


- 


MINUTES 

September  19.  1994 


-3- 


contract  for  architectural  services  with  Hoch  Mynhier  Rajchel 
Associates  for  the  City  Center  sidewalk  project,  along  the 
northeast  corner  of  Calhoun  and  Wayne  Streets.  Staff  solicited 
invitational  bids  with  the  following  responses:  Schenkel  Shultz  - 

$7,500;  Bonar  and  Associates  - $7,000;  and  Hoch  Mynhier  Rajchel  - 
$1,400.  Staff  recommends  that  the  contract  be  awarded  to  Hoch 
Mynhier  Rajchel  as  lowest  and  best  bidder. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Eisbart,  resolution  94-47, 
was  unanimously  approved. 

RESOLUTION  94-48 

Approving  a Relocation  and  Release  Agreement  for  Midwest  Collision 
and  Repair  - Headwaters  Park. 

Loren  stated  that  this  resolution  approves  a relocation  payment  of 
$13,835.00  to  Midwest  Collision  and  Midwest  Auto  Repair  who  were 
tenants  on  Parcel  22,  Phase  II,  Headwaters  Park.  This  payment 
reflects  complete  settlement  of  all  amounts  due  Midwest  Collision 
pursuant  to  the  acquisition  of  this  parcel  for  the  Headwaters  Park 
project. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Eisbart,  Resolution  94-48 
was  unanimously  approved. 

Resolution  94-49 


Approving  a Relocation  and  Release  Agreement  for  World  Rental  Car 
Sales,  Inc.  - Headwaters  Park 

Loren  stated  that  this  resolution  approves  a relocation  payment  of 
$7,187.76  to  World  Rental  Car  Sales,  Inc.,  who  were  tenants  on 
parcel  5,  phase  I,  Headwaters  Park.  This  payment  reflects  complete 
settlement  of  all  amounts  due  World  Rental  Car  Sales  pursuant  to 
the  acquisition  of  this  parcel  for  the  Headwaters  Park  project 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Hill,  Resolution  94-49 
was  unanimously  approved. 

Resolution  94-50 


Approving  a Change  Order  to  contract  with  Martin  Enterprises 

Loren  stated  that  staff  solicited  a proposal  from  Martin 
Enterprises  to  backfill  an  area  excavated  for  environmental 
abatement  and  to  remove  remaining  sidewalk  from  the  site  of  the 
former  "Hubcap  Express",  parcel  1,  Phase  I,  Headwaters  Park. 
Martin's  change  order  amount  will  not  exceed  $4,600.  Grinsf elder 
and  Associates,  under  contract  with  the  Headwaters  Park  Commission, 
has  reviewed  this  proposal  and  recommends  approval. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Simler,  Resolution  94-50 
was  unanimously  approved. 

OTHER  BUSINES:  Headwaters  Park  update 

Mr.  Fletcher  explained  that  the  condemnation  process  continues 
concerning  the  Indiana  Textile  / Turner  property.  Negotiations  are 
underway  which  will  hopefully  lead  to  a settlement  in  the  FINEX  / 
Seat  Cover  Charlie  condemnation  case. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 


SPECIAL  MEETING 


MINUTES 

October  3,  1994 


TIME 


4:30  p.m 


PLACE:  City-County  Building,  Room  810 


MEMBERS  PRESENT:  Glynn  A.  Hines,  President 


John  B.  Powell,  Vice  President 
George  F.  Simler,  III,  Secretary 


MEMBERS  ABSENT 


Benjamin  A.  Eisbart,  Member 
R.  Steven  Hill,  Member 


STAFF  PRESENT 


Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 


COUNSEL  PRESENT 


NONE 


CALL  TO  ORDER 

Mr.  Hines  called  to  order  this  special  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 

ROLL  CALL 

Mr.  Hines  noted  that  Mr.  Eisbart  and  Mr.  Hill  were  absent  during 
this  meeting. 

BID  OPENING  - BAKER  STREET  SIDEWALK  PROJECT 

Mr.  Hines  stated  that  the  following  three  (3)  bids  were  received 
and  turned  over  to  Commission  staff  for  review.  Commission  staff 
will  make  a recommendation  for  award  of  the  contract  for  this 
project  at  its  October  1994  meeting. 

Brooks  Construction  - $39,500.00 

Moellering  Construction  - $46,823.81 

Mergy  Construction  - $31,358.50 


Resolution  94-51 

Approving  the  designation  of  property  in  the  Centennial  Park  Urban 
Renewal  Area  as  an  Economic  Revitalization  Area 

Mr.  Hines  recognized  Mr.  Scott  Lombard  from  the  S R L Corporation 
and  asked  him  to  explain  the  nature  of  the  project.  Mr.  Lombard 
replied  that  this  project  involved  the  new  construction  of  a 
warehouse  / office  / garage  facility  on  an  undeveloped  lot  in 
Centennial  Park.  Approximately  3 new  jobs  will  be  created  at  a 
salary  of  approximately  $32,650.00  per  job.  New  capital  investment 
will  be  approximately  $150,000.  The  S R L Corporation  supplies  hair 
care  products  to  "Hair  Gallery"  outlets  in  the  Northern  Indiana 
area . 

On  a motion  by  Mr.  Powell,  second  by  Mr.  Simler,  resolution  94-31 
was  unanimously  approved. 

Mr.  Hines  recognized  Ms.  Irene  Walters,  Executive  Director  of  the 
Ft  Wayne  Bicentennial  Commission.  Ms.  Walters  stated  that  she  and 
Mr.  Pat  Pasterick  of  the  Design  Collaborative  and  Tom  Cain,  C&ED, 
City  of  Ft  Wayne,  had  formulated  a design  concept  for  placing 
copper  and  granite  "stars"  in  the  sidewalk  in  front  of  the  Embassy 
Theater.  These  stars  will  depict  the  names  of  famous  television 
stars,  movie  stars,  inventors  and  others  from  the  City  of  Fort 
Wayne.  Granite,  copper,  and  design  services  are  to  be  donated  but 
Irene  stated  funds  are  needed  for  the  actual  construction  of  the 
"stars".  After  discussion  by  the  Commissioners,  Mr.  Powell 
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suggested  that  the  Commission  contribute  $8,000.00  towards  said 
construction.  Ms.  Walters  stated  that  $8,000.00  was  only  an 
estimate  and  that  additional  funds  may  be  needed.  After  additional 
discussion,  Mr.  Fletcher  suggested  to  approve  the  expenditure  of  an 
amount  not  to  exceed  $10,000.00  for  construction  of  said  "sidewalk 
of  the  stars".  Mr.  Powell  moved  to  approve  the  expenditure  of  an 
amount  not  to  exceed  $10,000.00  for  the  construction  of  said 
"sidewalk  of  the  stars".  Mr.  Simler  second  the  motion  by  Mr. 
Powell,  however,  he  stated  that  he  would  like  to  see  the 
expenditure  to  kept  at  the  $8,000.00  level  as  originally  proposed. 
The  vote  was  unanimous  in  favor  of  approving  the  expenditure  of  an 
amount  not  to  exceed  $10,000.00  for  said  construction. 

With  no  further  business  to  discuss,  Mr.  Simler  moved  to  adjourn 
the  meeting  of  the  Fort  Wayne  Redevelopment  Commission,  the  motion 
was  second  by  Mr.  Powell. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
REGULAR  MEETING 
MINUTES 

October  17,  1994 


TIME:  4:30  p.m. 

PLACE:  City-County  Building,  Room  128 

MEMBERS  PRESENT: 


Glynn  A.  Hines,  President 
John  Powell,  Vice-President 
George  F.  Simler,  III,  Secretary 
Benjamin  A.  Eisbart,  Member 

R.  Steven  Hill,  Member 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 

R.  David  Boyer 


MEMBERS  ABSENT: 

STAFF  PRESENT: 

COUNSEL  PRESENT: 

CALL  TO  ORDER 

Mr.  Hines  called  to  order  this  regular  monthly  meeting  of  the  Fort 
Wayne  Redevelopment  Commission. 

ROLL  CALL 

Mr.  Hines  noted  that  Mr.  Hill  was  absent  from  this  meeting. 

APPROVAL  OF  CLAIMS 


Mr.  Hines  asked  for  a motion  to  approve  the  September  1994  Claims. 
Mr.  Simler  moved  to  approve  the  Claims,  and  the  motion  was  second 
by  Mr.  Powell.  The  vote  was  unanimous  in  favor  of  approving  said 
claims . 


APPROVAL  OF  MINUTES 

Mr.  Hines  asked  for  a motion  to  approve  the  September  19,  1994 

Regular  Meeting  Minutes  and  the  October  3,  1994  Special  Meeting 

Minutes.  A motion  was  made  by  Mr.  Simler  to  approve  the  Minutes 
and  the  motion  was  second  by  Mr.  Powell.  The  vote  was  unanimous  in 
favor  of  approving  said  minutes. 

OLD  BUSINESS 

No  old  business  to  discuss  at  this  time. 


NEW  BUSINESS 
Resolution  94-52 


Approving  the  1995  General  fund  and  Capital  fund  budgets. 

Mr.  Fletcher  stated  that  this  resolution  approves  the  General  fund 
and  Capital  fund  budgets  for  1995.  Both  of  these  budgets  have  been 
approved  by  City  Council  as  a part  of  the  overall  Community  and 
Economic  Development  Division  budget.  The  general  fund  budget 
contains  a 4%  staff  salary  increase  which  was  approved  by  City 
Council.  Purchase  of  new  computer  equipment  for  Jim  Lindsay  is 
also  included  in  the  general  fund  budget.  Purchase  of  a new 
automobile  that  will  be  shared  with  the  Department  of  Economic 
Development  is  included  in  the  capital  fund  budget  up  to  an  amount 
of  $7,500.  This  amount  will  be  matched  by  the  Economic  Development 
Department  from  their  general  fund  budget. 

On  a motion  by  Mr.  Powell,  second  by  Mr.  Simler,  Resolution  94-52 
was  unanimously  approved. 
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Resolution  94-53 

Confirming  the  Award  of  a Contract  for  the  Baker  Street  Sidewalk 
Project  to  Mergy  Construction. 

Loren  Kravig  stated  that  three  bids  had  been  received  for  this 
project.  Mergy  Construction  submitted  a bid  of  $31,358.50.  Brooks 
Construction  submitted  a bid  of  $39,50.000  and  Moellering 
Construction  submitted  a bid  of  $46,823.81.  This  project  involves 
the  construction  of  a new  sidewalk  along  the  west  and  north  sides 
of  the  Baker  Street  Train  Station.  This  work  complements  the 
approximately  $15,000  improvements  to  the  parking  area  that  Lincoln 
National  Corporation  is  undertaking  pursuant  to  Resolution  94-32, 
previously  adopted  by  the  Commission.  Loren  stated  the  Commission 
has  been  satisfied  with  the  work  performed  by  each  of  the  three 
contractors  on  past  Commission  projects.  Staff  has  reviewed  the 
bid  packets  and  recommends  that  the  contract  be  awarded  to  Mergy 
Construction  as  lowest  and  best  bidder  with  a bid  amount  of 
$31,358.00.  Loren  recommended  that  the  bid  be  approved  and  the 
contract  awarded  to  Mergy  Construction,  Inc. 

On  a motion  by  Mr.  Powell,  second  by  Mr.  Simler,  Resolution  94-53 
was  unanimously  approved. 

Resolution  94-54 


Confirming  the  Award  of  a Contract  for  the  Embassy  of  the  Stars 
Sidewalk  Project  - Embassy  Theater 

Mr.  Fletcher  stated  that  on  October  3,  1994,  the  Executive  Director 
of  the  Fort  Wayne  Bicentennial  Commission  appeared  before  a Special 
Meeting  of  the  Commission  to  request  assistance  in  the  funding  of 
the  "Sidewalk  of  the  Stars"  project  which  involves  the  construction 
of  brick  and  granite  "stars"  in  the  sidewalk  in  front  of  the 
Embassy  Theater. 

After  discussion,  the  Commissioners  voted  to  approve  the 
expenditure  of  an  amount  not  to  exceed  $10,000  for  said 
construction.  This  resolution  approves  the  actual  award  of  the 
contract  to  Kinder  Builders,  Inc.  who  submitted  a bid  of 
$12,084.00.  The  only  other  bid  received  was  from  Pioneer 
Associates  in  the  amount  of  $13,775.00.  Loren  stated  that  Kinder 
Builders  has  a good  reputation  for  this  type  of  work  and 
recommended  award  of  the  contract  and  approval  of  the  bid  amount  of 
$12,084. 

Per  agreement  with  the  Fort  Wayne  Bicentennial  Commission,  the 
balance  of  the  contract  over  $10,000.00  ($2,084.00)  is  the 
responsibility  of  the  Fort  Wayne  Bicentennial  Commission  and  the 
Commission  will  be  reimbursed  accordingly.  Mr.  Eisbart  stated  that 
he  had  been  contacted  by  the  Executive  Director  of  the  Bicentennial 
Commission  with  an  additional  request  for  $605.00  to  fund  the  cost 
of  granite  to  be  used  in  the  "stars"  on  the  sidewalk.  Originally, 
the  granite  was  to  be  donated,  but  it  was  judged  not  to  be 
appropriate  for  use  in  a sidewalk  because  of  its  slick  surface.  A 
rougher  type  of  granite  was  selected  in  its  place.  The  cost  is  $55 
for  each  of  11  stars  or  $605.00  in  total. 

After  discussion  of  the  approval  of  the  additional  cost  by  Mr. 
Eisbart,  the  resolution  was  verbally  amended  to  include  the 
approval  of  the  additional  $605.00  for  the  cost  of  the  granite. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Powell,  Resolution  94-54 
was  approved  unanimously. 


MINUTES 

October  17,  1994 
Page  -3- 


Resolution  94-55 


Approving  a relocation  Agreement  and  Release  with  FINEX,  Inc.  (Seat 
Cover  Charlie) 

Loren  stated  that  this  resolution  approves  the  settlement  of  the 
condemnation  case  against  FINEX,  Inc.  regarding  the  acquisition  of 
parcels  28  and  29,  Phase  II,  Headwaters  Park.  The  owner  of  FINEX 
will  be  paid  $176,650.00  in  complete,  full  payment  for  the  real 
estate  and  improvements  and  all  relocation  benefits  which  are  due 
under  the  statute. 

On  a motion  by  Mr.  Simler,  second  by  Mr.  Eisbart,  Resolution  94-55 
was  unanimously  approved. 

Resolution  94-56 


Approving  an  Agreement  with  the  Greater  Fort  Wayne  Chamber  of 
Commerce 

Mr.  Fletcher  stated  that  the  Commission  was  approached  by  the 
Chamber  of  Commerce  to  participate  in  the  funding  of  an  Industrial 
Site  Analysis  and  Development  Plan  for  the  greater  Ft.  Wayne  area. 
The  Commission's  obligation,  if  approved,  will  be  to  fund  an  amount 
not  to  exceed  $15,000.00.  The  balance  of  the  cost  of  the  study, 
approximately  $25,000.00,  will  be  funded  by  the  Chamber  of 
Commerce.  Allen  County  Economic  Development  staff  will  provide 
research  and  staff  assistance. 

Mr.  Fletcher  stated  that  it  is  important  to  assess  the  absorption 
rate  and  market  need  for  additional  industrial  space  in  order  to 
facilitate  sound  future  planning.  The  results  of  this  type  of 
study  could  form  the  basis  which  would  lead  to  the  expansion  of 
Summit  and/or  Centennial  Parks  or,  to  the  development  and 
construction  of  new  industrial  park  space.  The  Chamber  of  Commerce 
solicited  a RFP  and  received  six  (6)  responses.  Economic  Research 
Associates,  from  Bethesda,  Maryland  was  selected  to  conduct  the 
study.  Mr.  Eisbart  stated  that  the  FANTUS  study  which  was  done  in 
1982  led  to  the  development  of  Summit  Park  and  that  he  strongly 
recommended  approval  of  the  funding  for  this  study. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Powell,  Resolution  94-56 
was  unanimously  approved. 

OTHER  BUSINESS:  Headwaters  Park  Update 

Mr.  Fletcher  explained  that  the  condemnation  process  continues 
concerning  the  Indiana  Textile  (Turner)  and  the  Doris  Knight 
properties.  An  agreement  has  been  reached  with  owners  of  Tri-City 
Automotive  Warehouse  and  a closing  has  been  set  for  November. 

Jim  Lindsay  stated  that  he  and  Loren  attended  a legislative  update 
session  in  Indianapolis  regarding  anticipated  changes  in  the 
redevelopment  statutes  during  the  1995  legislative  session.  At 
present,  the  enabling  legislation  for  TIF  will  expire  on  December 
31,  1995.  Jim  stated  that  additional  restrictions  are  expected 

from  the  legislature  pertaining  to  the  formation  of  TIF  areas. 
These  restrictions  include: 

* a cap  on  the  life  of  the  district  to  30  years, 

* restrictions  on  use  of  TIF  for  retail  development, 

* disallowing  the  granting  of  TIF  and  tax  abatement  for  the 
same  project, 

* limits  on  the  assessed  value  subject  to  TIF,  and 

* restrictions  on  the  use  of  TIF  for  residential 

development. 

Also,  the  enacting  legislation  for  TIF  may  be  of  shorter  duration, 
i.e.,  two  to  five  years. 


; 


. 


MINUTES 

October  17,  1994 
Page  -4- 


With  no  other  business  to  discuss,  Mr.  Simler  moved  to  adjourn  the 
meeting  of  the  Fort  Wayne  Redevelopment  Commission,  the  motion  was 
second  by  Mr.  Powell. 


FORT  WAYNE 

George 
ADOPTED: 


MENT  COMMISSION 


II,  Secretary 
November  21,  1994 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
SPECIAL  MEETING 
MINUTES 

November  21,  1994 


TIME:  4:30  p.m. 

PLACE:  City-County  Building,  Room  128 

MEMBERS  PRESENT:  John  Powell,  Vice-President 

George  F.  Simler,  III,  Secretary 
Benjamin  A.  Eisbart,  Member 
R.  Steven  Hill,  Member 


MEMBERS  ABSENT: 
STAFF  PRESENT: 


COUNSEL  PRESENT: 


Glynn  A.  Hines,  President 

Ronald  R.  Fletcher,  Executive  Director 
James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Karyn  Heiney,  Administrative  Assistant 

R.  David  Boyer 


CALL  TO  ORDER 


Due  to  the  absence  of  Mr.  Hines,  Mr.  Powell  called  to  order  this 
special  monthly  meeting  of  the  Fort  Wayne  Redevelopment  Commission. 

ROLL  CALL 

Mr.  Powell  noted  that  Mr.  Hines  was  absent  from  this  meeting. 

APPROVAL  OF  CLAIMS 


Mr.  Powell  asked  for  a motion  to  approve  the  October  1994  Claims. 
Mr.  Simler  moved  to  approve  the  Claims,  and  the  motion  was  second 
by  Mr.  Hill.  The  vote  was  unanimous  in  favor  of  approving  said 
claims . 


APPROVAL  OF  MINUTES 

Mr.  Powell  asked  for  a motion  to  approve  the  October  17,  1994 

Regular  Meeting  Minutes.  A motion  was  made  by  Mr.  Eisbart  to 
approve  the  Minutes  and  the  motion  was  second  by  Mr.  Simler.  The 
vote  was  unanimous  in  favor  of  approving  said  minutes. 

OLD  BUSINESS 

No  old  business  was  discussed. 

NEW  BUSINESS 

Bid  Opening  - Headwaters  Park  Asbestos  Abatement  Removal 

Mr.  Powell  commenced  with  the  first  order  of  business  which  was  the 
bid  opening  for  Headwaters  Park  Asbestos  Abatement  Removal.  Four 
bids  were  received  and  opened  by  Mr.  Powell  and  were  as  follows: 

Advanced  Environmental  Systems  $12,451 

Specialty  Systems  of  Indiana  $35,000 

Environment  Technology  $29,728 

Environmental  Management  Specialists  $14,150 

Mr.  Powell  turned  the  bids  over  to  the  Redevelopment  staff  for 
review  and  the  staff's  recommendation  of  best  bid. 

Walk  of  Stars 


Mr.  Powell  commented  generally  as  to  his  and  Mr.  Simler 's  confusion 
(initiated  by  a recent  gift  from  the  Bicentennial  Commission  of 
$200,000  to  Headwaters  Park)  over  the  Bicentennial  Commission's 
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request  just  last  month  for  $10,000  from  the  Redevelopment 
Commission  to  help  fund  the  Embassy  Walk  of  Stars  project.  The 
$10,000  had  been  approved  at  the  October  3,  1994  meeting  under  the 
impression  (at  least  his  and  Mr.  Simler's)  given  that  the 
Bicentennial  Commission  lacked  sufficient  funds  of  its  own  to 
complete  said  project. 

Mr.  Powell  recognized  Irene  Walters,  Executive  Director  of  the  Ft. 
Wayne  Bicentennial  Commission.  Ms.  Walters  apologized  for  any 
misunderstanding  that  may  have  occurred  and  gave  reassurance  that 
no  attempt  at  "duping"  the  Commission  was  intended.  She  clarified 
that  back  in  1991  direct  public  opinion  indicated  "how  best"  to 
celebrate  Ft.  Wayne's  Bicentennial  was  a gift  to  support  Headwaters 
Park.  The  Board  of  Directors  voted  therefore,  that  any 
"undesignated"  funds  the  Bicentennial  Commission  raised  but  were 
not  allocated  to  specific  projects  would  be  gifted  to  Headwaters 
Park  at  the  end  of  the  celebration  year.  Any  other  special 
projects  or  "lasting  legacies"  sponsored  by  the  Bicentennial 
Commission  had  to  be  funded  on  their  own,  and  raise  their  own 
monies.  The  Embassy  Walk  of  Stars/  "Walk  of  History"  is  such  a 
project  with  no  "designated"  funds  to  support  its  implementation. 
Ms.  Walters  stated  the  Walk  idea  seemed  in  tandem  with  the 
Redevelopment  Commission's  mission  which  is  why  it  was  approached. 
The  Headwaters  Park  gift,  however,  was  already  "designated"  monies, 
in  essence,  from  back  in  1991. 

All  Commission  members  were  satisfied  that  the  issue  had  been 
clarified  and  understood. 

Update  on  Headwaters  Park  Status 

Mr.  Powell  recognized  Mr.  Geoff  Paddock,  Executive  Director  of  the 
Headwaters  Park  Commission,  who  gave  a brief  update  of  the  Park's 
status.  Mr.  Paddock  stated  the  October  22,  1994  dedication 
occurred  even  though  the  Park  (Phase  I-first  eight  acres)  was  not 
complete.  He  said  Phase  I hoped  to  open  and  be  operational  in  the 
spring/summer  of  '95. 

Work  is  still  being  done  on  the  Park's  "thumb"  site  (Phase  II- 
approx  10  acres) , and  work  may  be  ahead  of  schedule  here  since  the 
land  acquisitions  were  occurring  rapidly  due  to  the  efforts  of  the 
Redevelopment  staff.  Private  fundraising  was  going  "well"  and  the 
hope  was  construction  in  the  thumb  site  of  the  Park  would  be 
complete  in  1997.  He  also  commended  the  Redevelopment  staff  for 
invaluable  assistance  in  making  the  Park  a reality. 

Mr.  Loren  Kravig  gave  an  update  on  Headwaters  Park  acquisitions 
specifically,  citing  that  parcels  #8  (National  Auto  Radio  Service) 
and  #15  (American  Glass  and  Mirror)  closed  November  4th  and  18th, 
respectively,  and  businesses  located  on  said  parcels  were  being 
relocated.  He  also  stated  December  12th  will  be  the  litigation 
hearing  on  parcels  #21,  #25-27,  and  #24  as  to  the  issue  of  "right- 
to-acquire"  by  the  Commission  as  relates  to  previously  initiated 
condemnation  of  these  parcels. 

In  response  to  questions  by  Mr.  Simler,  Mr.  Fletcher  commented  that 
two  processes  will  ensue  if  the  right-to-acquire  hearing  is 
favorable.  One  will  be  a hearing  as  to  the  acquisition  aspects 
itself  and  one  for  the  court  to  appoint  three  (3)  appraisers  (part 
of  the  process  to  determine  fair  price) . 


Resolution  94-61:  Approving  an  Agreement  With  Graber  Associates 

Mr.  Ron  Fletcher  stated  that  in  going  back  to  the  Commission's 
earlier  goals  and  objectives,  one  goal  was  to  implement  a new 
strategy  to  market  Baker  Street  Station.  That  involved  an 
agreement  for  with  Lincoln  National  Corp.  to  put  in  approximately 
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$65,000  in  improvements  relating  to  surface  parking,  a process 
which  is  occurring  presently.  The  Commission  also  previously 
authorized  $32,000  in  expenditures  for  sidewalks,  curbs,  etc., 
along  Baker  Street  Station  to  Lincoln's  warehouse  facility,  which 
is  also  ongoing  presently. 

Mr.  Fletcher  introduced  Brock  Bell  from  Graber  & Associates,  Inc. 
to  speak  on  his  company  and  what  abilities  Graber  brings  to  the 
table  in  regard  to  marketing  Baker  Street  Station.  Mr.  Bell  stated 
Graber  was  a focused  real  estate  firm,  and  liked  taking  "problem- 
type"  properties  such  as  this.  Graber  has  done  similar,  albeit 
smaller,  projects  and  has  experience  in  handling  the  management 
and/or  disposition  of  real  estate  in  those  projects.  He,  in  turn, 
introduced  Mr.  Jason  Gates,  Graber 's  vice  president. 

Mr.  Simler  asked  what  projects  specifically  has  Graber  done  that 
are  similar  to  the  Baker  Street  Station  and  also  asked  if  Graber 
would  be  qualifying  its  prospects  financially  before  writing  an 
offer.  Mr.  Gates  stated  the  most  recent  City  property  sale  Graber 
was  involved  with  was  the  Jefferson  House.  He  also  stated  he  has 
worked  with  restaurants,  etc.  (He  was  not  specific  other  than 
Jefferson  House.)  Mr.  Gates  also  stated  the  firm  definitely 
qualifies  potential  buyers  since  not  to  do  so  would  be  a waste  of 
his  client's  time  and  his.  He  added  Graber  is  a new  firm  but  has 
a lot  of  experience  on  its  staff  and  that  the  firm  is  "hungry".  He 
also  added  Graber  already  has  a "hot"  lead  for  Baker  Street.  They 
were  meeting  the  next  day  with  someone  interested  in  it  for  a 
sports  bar. 

Mr.  Simler  also  questioned  if  the  Commission  would  have  the  right 
to  direct  discourse  with  potential  buyers.  Mr.  Fletcher  and  Mr. 
Boyer  stated  yes  and  that  the  Agreement  includes  some  "non- 
standard"  clauses  such  as  Graber  must  prove  client  has  ability  to 
get  financing,  clients  must  be  brought  to  the  Commission, 
development  must  have  started,  etc. , before  Graber  gets  paid.  The 
Commission  also  has  ability  to  reject  an  offer  if  development  plans 
are  unsuitable. 

Mr.  Hill  moved  to  approve  Resolution  94-61,  second  by  Mr.  Simler 
second.  The  vote  was  unanimous  to  approve  it. 

Resolutions  94-57  through  60:  Recommending  acquisition  of  Old  Fort 
property;  approving  title  company;  Approving  appraisal  services; 
and  approving  contract  to  ATEC  Associates  for  environmental  survey, 
all  for  the  Old  Fort  Property 

All  resolutions  dealt  with  the  acquisition  of  the  Old  Fort  property 
(Resolution  94-57) . Mr.  Fletcher  gave  an  introduction  as  to  the 
wish  of  Allen  County  Fort  Wayne  Historical  Society  to  "give"  the 
property  to  the  City.  The  property  will  take  approximately 
$100,000  plus  just  to  stabilize  it.  There  are  two  outstanding 
liens  on  the  land,  totalling  $29,000,  held  by  Norwest  Bank  and  Fort 
Wayne  National  Bank.  Mr.  Fletcher  stated  he  has  been  in  contact 
with  both  lenders  to  request  they  forgive  the  outstanding  liens. 
Additionally,  the  Commission  is  working  through  the  City  (as  an 
agent  for  the  Board  of  Works)  instead  of  directly  acquiring  the 
property  itself.  Mr. Fletcher  stated  the  acquisition  is  being 
treated  like  any  other  in  connection  with  Headwaters  Park. 

Mr.  Fletcher  further  stated  he  has  been  contacted  by  several  groups 
expressing  an  interest  in  utilizing  the  Old  Fort  as  it  sits  now  or 
in  acquiring  just  the  buildings.  He  stated  some  of  the  property 
may  be  needed  anyway  by  the  Headwaters  Park  project.  He  also 
stated  Headwaters  Park,  ten  to  fifteen  years  in  the  future,  may 
have  a need  to  further  develop  this  area  and  that  the  City  should 
not  pass  up  the  opportunity  to  acquire  the  Old  Fort  now. 
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Mr.  Fletcher  also  stated  a Request  for  Proposal  (done  by  Parks 
Board)  will  go  out  to  the  public.  A Committee  will  review 
responses  and  recommend  a final  use.  However,  the  Historical 
Society  wants  to  close  on  the  property  in  early  December  of  this 
year.  If  approved,  the  recommendation  to  acquire  goes  before  the 
Board  of  Works  this  Wednesday,  will  be  introduced  to  City  Council 
the  following  Tuesday,  and  discussed  by  Council  a week  later, 
December  6th. 

At  Mr.  Fletcher's  invitation,  Mr.  Paddock  commented  briefly  that 
Headwaters  Park  cannot  be  involved  with  the  Old  Fort  situation  at 
this  time  since  the  Park  is  a big  enough  project  as  it  is. 
However,  Headwaters  Park  "supports"  the  Old  Fort  and  has  always 
seen  its  own  purpose/mission  as  cooperative  with  the  Fort's. 

At  this  time,  Mr.  Fletcher  stated  that  Resolutions  94-58  through  60 
all  relate  directly  to  acquisition  of  the  Old  Fort.  The 
Commission,  therefore,  did  not  discuss  them  further  individually. 
Mr.  Powell  asked  for  a motion  to  approve  Resolutions  94-57  through 
60  simultaneously,  which  was  given  by  Mr.  Simler  and  second  by  Mr. 
Hill.  All  said  resolutions  passed  by  unanimous  vote. 

Resolution  94-62;  Approving  Certificate  of  Completion 

Mr.  Jim  Lindsay  gave  a brief  history  on  Lot  15  in  the  Hanna- 
Creighton  Urban  Renewal  Area,  acquired  (by  previous  Commission 
resolution)  in  1978  by  Mr.  Jack  Romanoff,  Jr.  to  build  an 
industrial  building.  Upon  completion  of  the  development  and/or 
construction,  a Certificate  of  Completion  was  never  requested  and 
therefore  a cloud  now  appears  on  the  title.  This  Resolution  simply 
approves  and  executes  a Certificate  of  Completion,  which  will  clear 
title  for  the  owners,  Miller  Stamping  & Tool. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Hill,  the  resolution  was 
passed  unanimously. 

Resolution  94-63:  Approving  contract  to  Grinsfelder  Associates 

Mr.  Ron  Fletcher  stated  part  of  the  Agreement  with  Murphy  and 
Associates  indicated  Redevelopment  would  take  out  four  kiosks  on 
Calhoun  St.  There  are  electrical  components  in  the  kiosks  which 
need  to  be  lowered  into  the  bases  and  plated.  A need  exists  to 
design  over  the  bases  to  provide  a seating  area  or  something.  The 
Redevelopment  staff  went  out  for  bids,  Grinsfelder  was  the  lowest 
bidder,  and  this  resolution  awards  the  contract  to  Grinsfelder. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Simler,  the  resolution 
was  passed  unanimously. 

Resolution  94-64:  Approving  contract  to  Design  Collaborative 

Mr.  Loren  Kravig  explained  the  two  (2)  existing  ornamental  light 
poles  at  the  entrance  of  Baker  Street  Station  need  repair  and 
restoration.  There  is  also  a need  for  three  (3)  identical  poles  to 
be  erected.  Originally,  Lincoln  National  Corp.  was  to  cover  the 
cost  of  these  poles  but  now,  due  to  budgetary  constraints,  is 
unable  to  do  so.  There  are,  however,  some  City  CDBG  monies  left 
over  from  the  Baker  Street  project.  These  funds  are  available  to 
pay  for  the  costs  associated  with  the  poles. 

Mr.  Simler  asked  why  not  repair  and  store  the  two  existing  since 
construction  may  require  moving  them  later  on.  Also  has  there  been 
or  would  there  be  any  vandalism  once  poles  are  repaired/restored? 
Mr.  Kravig  indicated  there  has  been  minor  vandalism.  However,  as 
Mr.  Fletcher  also  stated,  marketability  of  the  project  would  be 
enhance  by  keeping  the  light  poles  up  and  in  good  shape.  Mr. 
Fletcher  also  indicated  Lincoln's  presence  there  now  is  helping  to 
keep  any  vandalism  down. 
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Mr.  Hill  motioned  to  approve  the  resolution,  Mr.  Eisbart  did 
second,  and  it  passed  unanimously. 

OTHER  BUSINESS 

Jefferson  Skvbridqe  Elevator 

Mr.  Fletcher  briefly  stated  a need  may  exist  to  provide  additional 
pedestrian  services  in  the  form  of  skywalk  elevator  over  Jefferson 
Blvd.  from  the  Civic  Center  Parking  Garage  to  the  Botanical 
Conservatory/ Embassy  Theatre.  He  stated  the  Embassy  has  an  ongoing 
stage  expansion  project  presently  and  that  the  Conservatory  has 
some  expansion  plans  in  the  offing  and  that  it  would  be  "good 
timing"  to  incorporate  the  elevator  at  these  stages.  He  added  he 
was  meeting  with  Doris  Stovall,  Bob  Arnold,  and  Gary  Wasson  (from 
the  Embassy  Foundation,  the  Parks  Dept. , and  the  Grand  Wayne 
Center,  respectively)  the  following  day  to  discuss  how  the  elevator 
project  would  take  shape,  etc. 

Mr.  Simler  questioned  if  the  elevator  would  be  single  shaft,  that 
he  was  "sensing  a double-shaft"  would  be  necessary.  Mr.  Fletcher 
indicated  it  would  probably  be  a double  but  no  definite  specs 
existed  yet.  Mr.  Fletcher  stated  he  would  be  going  forward  with  an 
invitational  bid  for  Architectural/Engineering  Services. 

Mr.  Powell  then  indicated  he  had  a copy  of  Resolution  94-65  in  his 
packet  but  that  it  was  not  listed  on  the  agenda.  At  this  point, 
discussion  jumped  to  Resolution  94-65. 

Resolution  94-65:  Approving  Agreement  with  Sturges,  Griffin,  Trent 

& Company 

There  are  seven  residential  condos  and  two  commercial  spaces  left 
in  Midtown  Crossing.  NBD  presently  has  an  agreement  with  Sturges, 
Griffin,  Trent  & Co.  to  market,  sell,  and  lease  remaining 
properties.  NBD  requests  that  the  Commission  also  execute  a 
similar  agreement  for  the  same  services.  Said  Agreement  has  been 
reviewed  by  Commission's  legal  counsel,  modified,  and  approved. 
Therefore,  Mr.  Fletcher  recommended  the  Agreement  be  approved  with 
the  stipulation  that  he  and  legal  counsel  can  make  minor  changes  to 
it,  as  necessary,  due  to  final  negotiations  with  NBD. 

On  a motion  by  Mr.  Eisbart,  second  by  Mr.  Hill,  Resolution  94-65 
was  unanimously  approved. 

With  no  other  business  to  discuss,  Mr.  Eisbart  moved  to  adjourn  the 
meeting  of  the  Fort  Wayne  Redevelopment  Commission,  the  motion  was 
second  by  Mr.  Hill. 
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MEMBERS  PRESENT:  John  Powell,  Vice-President 

George  F.  Simler,  III,  Secretary 
R.  Steven  Hill,  Member 

MEMBERS  ABSENT:  Glynn  A.  Hines,  President 

Benjamin  A.  Eisbart,  Member 


STAFF  PRESENT:  Ronald  R.  Fletcher,  Executive  Director 

James  C.  Lindsay,  Redevelopment  Specialist 
Loren  Kravig,  Redevelopment  Specialist 
Karyn  Heiney,  Administrative  Assistant 


COUNSEL  PRESENT:  R.  David  Boyer 

CALL  TO  ORDER 


In  Mr.  Hines'  absence,  Mr.  John  Powell  called  to  order  this  special 
monthly  meeting  of  the  Fort  Wayne  Redevelopment  Commission. 

ROLL  CALL 

Mr.  Powell  noted  that  Mr.  Hines  and  Mr.  Eisbart  were  absent  from 
this  meeting. 


APPROVAL  OF  CLAIMS 

Mr.  Powell  asked  for  a motion  to  approve  the  November  1994  Claims. 
Mr.  Steve  Hill  moved  to  approve  the  Claims,  and  the  motion  was 
second  by  Mr.  George  Simler.  The  vote  was  unanimous  in  favor  of 
approving  said  claims. 


APPROVAL  OF  MINUTES 


Mr.  Powell  asked  for  a motion  to  approve  the  November  21,  1994 

Special  Meeting  Minutes.  A motion  was  made  by  Mr.  Simler  to 
approve  the  Minutes  and  the  motion  was  second  by  Mr.  Hill.  The 
vote  was  unanimous  in  favor  of  approving  said  minutes. 

OLD  BUSINESS 

No  old  business  was  discussed. 


NEW  BUSINESS 
Resolution  96-71 

Approving  the  designation  of  property  in  the  Centennial  Park  Urban 
Renewal  Area  as  an  Economic  Revitalization  Area 

Mr.  Powell  recognized  Mr.  Jim  Poinsatte,  President  of  Tri-City 
Automotive,  to  speak  on  behalf  of  his  company's  application  for  tax 
abatement  in  a Centennial  Park  location.  Mr.  Ron  Fletcher  spoke 
first,  giving  a brief  background  on  the  Poinsatte  business  that  was 
being  relocated  to  Centennial  Park  because  the  present  real  estate 
was  being  acquired  as  part  of  Headwaters  Park.  Mr.  Jim  Lindsay 
then  explained  Centennial  Park  is  in  an  Urban  Renewal  area  and  an 
allocation  area  (TIF) . Therefore,  any  tax  abatement  in  this 
designated  area  must  be  approved  by  the  Commission  first. 

Mr.  Poinsatte  then  explained  that  he  could  not  find  an  existing 
building  to  accommodate  his  needs  and  that  he  would  have  to  build. 
The  Centennial  Park  location  best  fit  his  building  needs  and  the 
need  for  ready  accessibility  to  out-of-town  clients  as  well  as  in- 
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town  clients.  (He  also  reiterated  he  did  not  feel  he  would  do  as 
well  at  any  other  location  than  the  one  he  was  forced  to  relocate 
from.  ) 

Mr.  Simler  asked  if  Tri-City  Automotive  would  be  transferring  the 
same  number  of  employees  to  the  new  location.  Mr.  Poinsatte  said 
"practically  speaking,  yes,"  he  would  be  retaining  all  of  the 
permanent  employees  and  payroll  would  be  approximately  the  same. 
This,  despite  the  fact  that  delivery  service  would  have  to  be 
expanded  and  a new  mortgage  of  $4  00-500,000  would  now  be  an 
additional  cost  burden,  among  others,  to  the  company. 

Mr.  Powell  asked  Mr.  Fletcher  if  the  staff  recommended  this 
resolution  be  approved.  In  response  Mr.  Fletcher  stated  the 
Commission  staff  did  recommend  so.  He  acknowledged  there  may  be  a 
small  decrease  of  Mr.  Poinsatte' s staff,  mainly  of  part-time 
employees.  But  due  to  the  given  circumstances,  that  being  the 
forced  relocation  by  the  Redevelopment  Commission  (for  Headwaters 
Park) , the  staff  strongly  recommended  approval  of  this  Resolution. 

On  a motion  by  Mr.  Hill,  second  by  Mr.  Simler,  Resolution  94-71 
passed  unanimously. 

Resolution  94-68 

Approving  a change  order  with  Brooks  Construction  Co.,  Inc. 

Mr.  Loren  Kravig  explained  that  the  contract  is  for  the  removal  of 
a reinforced  concrete  slab  and  replacement  of  a structural  slab  in 
the  amount  of  $375  and  $7,644  respectively,  for  the  "City  Center" 
alley  project. 

The  small  amount  was  a totally  unknown  situation  that  had  to  be 
jackhammered  out  when  a reinforced  slab  was  discovered.  The  larger 
amount  represented  a situation  that  the  Commission  staff  was  aware 
of  in  advance  as  to  possibly  causing  a problem.  It  consisted  of  a 
structural  slab  that  serves  as  the  vault  ceiling  of  the  Lincoln 
Bank  Tower  Building.  Subsequently,  the  staff  built  into  the 
contract,  up  front,  some  unit  costs.  That  way,  when  the  problem 
area  was  fully  exposed  during  construction  and  the  staff  could  see 
exactly  what  was  involved,  the  contractor  was  already  locked  into 
pricing . 

Upon  consultation  with  an  architect  and  considering  other 
alternatives,  the  staff  decided  the  best  option  for  longterm 
stability  of  the  alley  was  to  replace  the  structural  slab  over  the 
vault.  The  change  order  price  reflects  the  cost  to  remove  the  old 
slab  and  construct  a new  one.  Mr.  Fletcher  also  added  at  this  time 
that  possible  future  drainage  problems  were  also  a consideration  in 
the  decision  to  replace  the  slab. 

Upon  a motion  by  Mr.  Simler  and  a second  by  Mr.  Hill,  Resolution 
94-68  passed  unanimously. 

Resolution  94-69 

Approving  payment  of  assessments  to  the  Midtowne  Crossing  Owners 
Association  for  1995 

Mr.  Fletcher  stated  that  due  to  ownership  of  the  parking  garage  the 
Commission  is  paying  approximately  $44, 000/year  for  assessments  to 
maintain  the  common  areas  of  Midtowne  Crossing.  Assessments  went 
up  from  $ 1 . 18 / sq . foot  in  1994  to  $1.31/sq.  foot  in  1995.  Total 
fees  due  for  1995  tops  at  $50,567.72.  However,  Mr.  Fletcher  stated 
the  $50/space  revenue  generated  by  the  parking  garage  should  be 
enough  to  cover  the  Commission's  total  assessment  fee  for  1995. 
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On  a motion  by  Mr.  Hill  and  second  by  Mr.  Simler,  Resolution  94-69 
was  passed  unanimously. 

Resolution  94-70 

Approving  a relocation  agreement  and  release  for  SJH  Productions, 
Inc.  in  Headwaters  Park  project 

Mr.  Kravig  explained  SJH  Productions  is  one  of  the  tenants  of  Mr. 
Jim  Poinsatte's  building.  SJH  has  already  found  a site  for 
relocation  and  due  to  possible  loss  of  this  site,  cannot  wait  until 
the  Commission  settles  Mr.  Poinsatte's  situation.  SJH's  owner  has 
approached  the  Commission,  therefore,  wanting  to  go  ahead  with  the 
settlement  of  his  own  relocation  as  soon  as  possible.  SJH 

Productions  will  be  moving  to  the  Covington  Road  area  and  Mr. 
Kravig  added  it  will  be  vastly  improving  the  guality  of  its 
location . 

Mr.  Powell  asked  how  this  company's  relocation  cost  of 
approximately  $14,000  compared  with  other  relocations  the  staff  has 
already  done?  Mr.  Kravig  stated  it  would  be  difficult  to  compare 
as  each  relocation  is  different,  with  varying  types  of  businesses. 
Mr.  Fletcher  also  added  that  in  SJH's  situation,  numerous  small 
pieces  of  electronic  and  photographic  equipment  were  involved  that 
needed  to  be  moved  and  setup  again,  recalibrated,  etc.  He 

confirmed  it  is  not  easy  to  compare  one  relocation  against  another. 

Mr.  Simler  motioned  for  approval  with  a second  by  Mr.  Hill  and 
Resolution  94-70  passed  unanimously. 

Resolution  94-72 

Approving  a contract  with  Advanced  Environmental  Systems 

Mr.  Fletcher  stated  that  at  the  last  Commission  meeting  four  bids 
were  opened  in  response  to  a public  bid  proposal  for  asbestos 
abatement  and  removal  for  about  five  properties  in  the  Headwaters 
Park  project.  After  reviewing  the  bid  packets,  conducting  a pre-bid 
conference,  and  checking  references,  the  Staff  recommends  that 
Advanced  Environmental  Systems,  as  lowest  and  best  bid,  be  awarded 
the  contract. 

Mr.  Hill  motioned  for  approval  and  Mr.  Simler  did  second,  however, 
prior  to  voting  Mr.  Powell  questioned  why  such  a discrepancy  in  bid 
prices  among  two  of  the  four.  To  this  Mr.  Kravig  responded  that 
the  first  two  companies  bid  competitively,  want  the  work,  have  low 
overhead,  etc.  and  can  realize  those  cost  savings  in  their  bids. 
Concerning  the  last  two,  Specialty  Systems  is  out  of  Indianapolis 
and  may  have  just  thrown  out  a figure  and  Environment  Technology  is 
a much  larger  and  very  diversified  firm,  thus  necessitating  higher 
overhead  and  profit  margins  than  the  first  two  companies. 

Satisfied,  Mr.  Powell  asked  for  a vote  which  resulted  in  Resolution 
94-72  being  passed  unanimously. 

Resolution  94-73 

Approving  the  settlement  of  the  acquisition  of  the  "Old  Fort"  and 
associated  land  holdings  in  the  Headwaters  Flood  Control  and  Park 
Project 

Mr.  Fletcher  explained  that  this  was  the  final  resolution  which 
approves  the  actual  acquisition  of  the  Old  Fort  property.  At  last 
month's  meeting,  the  Commission  had  recommended  to  the  Board  of 
Public  Works  that  it  acquire  the  Old  Fort.  The  Board  took  the 
recommendation  and  approved  the  acquisition.  Mr.  Fletcher  stated 
he  then  made  a presentation  to  City  Council  which  also  approved 
said  acquisition. 
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The  acquisition  price  for  the  Old  Fort  is  $29,000  and  Mr.  Fletcher 
stated  he  was  still  working  with  the  two  financial  institutions 
involved  to  reduce  that  $29,000  amount  and  he  felt  it  would  be 
reduced.  The  closing  is  already  scheduled  and  he  stated  the  final 
acquisition  price  should  be  around  $10,000. 

Mr.  Simler,  for  clarity,  wanted  to  be  sure  the  Commission  spent  as 
little  as  possible  to  acquire  this  property  and  reconfirmed  that 
$29,000  was  the  maximum  to  be  paid  but  that  approximately  $10,000 
would  be  the  resulting  cost. 

Mr.  Fletcher  went  on  to  provide  a future  timeline  on  the  Old  Fort. 
A Request  for  Proposal  (RFP)  will  be  prepared  and  issued  by  the 
Park  Department  sometime  around  April  to  solicit  proposals  from 
various  organizations  and  individuals  for  utilization  of  the  Old 
Fort.  A committee  will  be  formed  to  review  the  submitted  proposals 
and  make  a recommendation  to  the  Mayor.  The  Mayor  will  then  render 
a decision  as  to  what  course  of  action  will  be  taken. 

Mr.  Simler  questioned  whether  the  Commission  would  be  carrying  any 
liability,  insurance,  etc.  in  connection  with  the  property  to  which 
Mr.  Fletcher  said  no.  Mr.  Fletcher  went  on  to  say  again,  the 
Commission  was  acquiring  the  Old  Fort  as  agent  for  the  Board  of 
Works  just  like  any  other  Headwaters  Park  acquisition. 

Mr.  Powell  asked  if  the  acquisition  cost  included  the  uniforms  and 
muskets  (used  in  the  historic  re-enactments  when  the  Fort  was  open 
as  a living  museum)  to  which  Mr.  Fletcher  responded  no,  not  at  this 
time . 

On  a motion  from  Mr.  Simler,  second  by  Mr.  Hill,  Resolution  94-73 
passed  unanimously. 

Resolution  94-66 

Approving  an  intergovernmental  agreement  with  the  Allen  County 
Board  of  Commissioners  delineating  cost  reimbursement  of 
preliminary  architectural/engineering  services. 

Mr.  Fletcher  explained  that  several  months  ago  the  Commission 
recommended  going  forth  with  architectural/engineering  services  for 
the  City-County  Building  Parking  Garage.  It  has  taken  several 
months  but  an  agreement  has  now  been  struck  with  the  County 
Commissioners  in  which  the  County  agrees  to  pay  for  one-half  of  the 
preliminary  architectural/engineering  services  and  cost  estimate, 
as  relates  to  the  Garage. 

After  the  preliminary  work  is  completed  and  a presentation  has  been 
made  to  the  Commissioners  and  the  City,  a decision  will  be  made 
whether  to  go  forward  with  the  project.  Upon  an  approval  to 
proceed,  another  agreement  will  be  drawn  up  at  that  time  between 
the  Commission  and  the  County  Commissioners,  stating  the  County 
agrees  to  pay  one-half  of  all  additional  costs  relating  to 
architectural/engineering  fees  for  Design  Development,  Construction 
Documents,  bidding,  and  construction. 

Mr.  Powell  wanted  to  confirm  that  the  "agreement"  the  Commission 
was  entering  into  was  simply  for  initial  design  and  cost  estimate. 
Mr.  Fletcher  stated  that  the  next  resolution  dealt  with  the 
contract  between  the  Commission  and  the  architectural/engineering 
firm.  This  contract  was  for  "complete  services"  but  that  there 
were  provisions  in  place  which  allow  the  Commission  to  terminate 
said  contract  after  the  initial  design  phase  and  cost  estimate, 
should  the  Commission,  the  City,  and  the  County  decide  not  to  go 
forward  with  the  project. 
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Mr.  Simler  wanted  to  make  sure  the  Commission  could  decide  to 
terminate  said  contract  and  Mr.  Fletcher  stated  that  was  so  per 
language  in  the  contract  to  be  signed  with  the 
architectural/ engineering  firm. 

Mr.  Hill  motioned  for  approval  of  Resolution  94-66  with  a second  by 
Mr.  Simler.  The  Resolution  passed  unanimously. 

Resolution  94-67 

Approving  a standard  AIA  Professional  Services  Agreement  with 
Contech  Engineers,  Inc. 

Mr.  Fletcher  stated  he  went  out  with  a Request  for  Proposal  to 
which  eight  (8)  firms  responded.  He  formed  a committee  consisting 
of  himself,  two  County  Commissioners,  Dave  Ross  (City  Engineer)  and 
Ben  Eisbart  to  review  the  proposals.  Four  firms  were  selected  for 
an  interview  and  from  the  interviews  one  was  then  selected  for 
recommendation  to  the  Commission  for  approval. 

Mr.  Fletcher  said  the  final  wording  on  the  specific  AIA  document  is 
not  yet  complete,  but  should  be  within  a couple  of  days.  He 
basically  wanted  the  Commission  to  approve  the  full  amount  of  the 
contract  of  $195,200  (as  the  maximum  amount)  plus  reimbursables . 
If  a construction  management  firm  is  used  there  will  be  a reduction 
of  this  amount  by  5-10%  per  agreement  with  Contech  Engineers. 
There  may  also  be  a change  of  document  from  the  AIA  to  the  Standard 
Form  of  Agreement  Between  Owner  and  Engineer  for  Professional 
Services . 

By  approving  this  Resolution  the  Commission  would  allow  additional 
time  for  Mr.  Fletcher  and  Mr.  Boyer  to  review  and  select  the  best 
document  for  use  and  to  finalize  the  contract  negotiations. 

Mr.  Fletcher  then  introduced  Mr.  Jerry  Sermersheim  with  Contech 
Engineers  and  Mr.  Victor  Martin  of  Martin  Riley  Mock  (who  would  be 
working  with  Contech  on  the  project) . 

Mr.  Sermersheim  then  stated  that  Contech  Engineers,  Inc.  had  been 
in  Ft.  Wayne  for  2 3 years  and  had  done  a number  of  parking 
structures  throughout  the  area  including,  Lutheran  Hospital,  IPFW, 
Purdue  University  in  Lafayette  (have  done  7 for  Purdue  in  last  21 
years) , and  two  other  garages  downtown,  etc.  He  stated  that 
building/designing  parking  garages  are  a large  part  of  Contech 's 
business . 

Mr.  Sermersheim  also  said  he  appreciated  the  opportunity  to  meet 
with  the  Commission  and  was  excited  about  the  project,  that  it  is 
"long  overdue."  Contech  Engineers  was  anxious  to  correct  the 
problems  and  design  a building  downtown  that  Ft  Wayne  will  like  and 
be  proud  of.  Mr.  Sermersheim  also  stated  that  the  Redevelopment 
Commission  should  be  commended  in  getting  the  project  off  the 
ground . 

Mr.  Hill  asked  how  long  Contech  would  take  to  finish  the  project. 
Mr.  Sermersheim  said  approximately  five  to  six  (5-6)  months  for  the 
design  phase.  But  Contech  wants  to  complete  the  entire  project 
(design,  bid  and  construction)  in  1995.  That  is  an  aggressive 
timetable  but  Mr.  Sermersheim  thinks  it  can  be  done.  However,  he 
said  weather  will  be  a factor  in  meeting  this  goal  as  well  as  the 
expediency  of  decisions  in  the  design  phase. 

Mr.  Simler  asked  how  this  structure  compared  with  other  garages 
they've  done  as  far  as  size  since  he  thought  this  project  would  be 
pretty  big.  Mr.  Sermersheim  stated  that  actually  this  project  was 
a fairly  normal,  average  sized  structure.  Purdue's  garage  is  for 
over  1400  cars,  Lutheran's  was  for  900,  and  IPFW's  was  for  750. 
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The  proposed  City-County  Building  Garage,  however,  is  only  for  600- 
650  cars. 

Mr.  Hill  commented  that  those  projects  did  not  involve  tearing 
anything  down  first  to  which  Mr.  Sermersheim  did  concur,  with  the 
exception  of  the  most  recent  Purdue  garage.  At  Purdue,  a six-level 
existing  garage  is  being  torn  down  and  one  about  two-and-a-half 
times  bigger  is  being  constructed.  Mr.  Sermersheim  also  commented 
that  the  Purdue  project  also  has  a very  tight  schedule  with 
construction  to  be  complete  within  11  months.  But  he  felt  Contech 
could  do  it  if  anyone  could. 

Mr.  Simler  moved  to  approve  Resolution  94-67  and  Mr.  Hill  did 
second.  Prior  to  voting  however,  Mr.  Powell  wished  to  make  a 
disclosure  to  the  Commission  and  the  public  at  large.  He  stated  he 
is  an  attorney  with  the  law  firm  of  Shambaugh,  Kast,  Beck  & 
Williams  and  that  Victor  Martin's  company  Martin  Riley  Mock  is  a 
client,  a very  good  client,  of  his  company.  Also,  he  has 
personally  done  work  for  Martin  Riley  Mock  as  well  as  Mr.  Victor 
Martin  himself. 

In  light  of  this  relationship,  Mr.  Powell  stated  he  had  contacted 
Mr.  Fletcher  and  also  Mr.  Boyer  as  the  Commission's  legal  counsel, 
concerning  any  conflict  of  interest  that  might  arise.  This 
conflict  would  be  in  regards  to  passing  judgment  on  awarding  this 
particular  contract  to  Contech  Engineers  who  would  also  be  engaging 
Mr.  Martin  and  his  architectural  firm  to  work  on  a Commission 
project.  Mr.  Powell  stated  that  Mr.  Boyer  had  come  back  to  him 
with  the  answer  that  since  Mr.  Powell  had  no  "pecuniary"  interest, 
that  no  conflict  of  interest  results. 

Mr.  Boyer  then  elaborated  that  pursuant  to  Indiana  Code  Chapter 
36:7:14:10,  a Redevelopment  Commissioner  may  not  have  a pecuniary 
interest  in  any  contract,  employment,  purchase,  or  sale  made  under 
this  chapter.  He  further  defined  pecuniary  interest  as  meaning 
"will  definitely  receive  remuneration  because  the  contract  is 
awarded."  If  Mr.  Powell  was  a shareholder  in  the  company,  it  would 
be  a different  situation.  Since  he  is  not,  there  is  no 
"ownership",  therefore  no  remuneration,  therefore  no  conflict. 

Mr.  Powell  further  wanted  to  disclose  that  he  has  not  provided 
legal  advice  to  Mr.  Martin  or  anyone  else  with  Martin  Riley  Mock 
concerning  this  situation.  Mr.  Powell  did  not  anticipate  a need  in 
the  future  to  provide  legal  services  on  behalf  of  Mr.  Martin 
concerning  this  project,  but  should  advice  be  sought  or  reguired, 
it  would  have  to  be  handled  by  another  attorney/ firm. 

With  this  information  disclosed,  Mr.  Powell  called  for  a vote  as  to 
the  passage  of  Resolution  94-67.  It  passed  unanimously,  with  all 
three  present  Commission  members  voting. 

OTHER  BUSINESS 

Mr.  Fletcher  discussed  the  present  situation  at  Midtowne  Crossing 
in  that  there  is  one  parking  space  assigned  per  each  condominium 
unit.  Therefore,  there  is  very  limited  parking  available  to 
condominium  owners  and  their  guests. 

Mr.  Fletcher  introduced  Mr.  Tom  Young,  a Midtowne  Crossing 
condominium  owner,  who  had  an  idea  to  maximize  parking  space  for 
those  owners  who  would  want  it.  Mr.  Young  explained  the  basic 
concept  was  a contained  industrial-type  lift  unit  that  would  fit 
within  the  confines  of  each  parking  space.  It  ran  off  of  110-volt 
power  through  a hydraulic  system  tested  up  to  approximately  20,000 
lbs.  of  weight.  A person  would  drive  the  car  up  onto  the  ramps, 
the  same  as  if  at  a service  station,  then  raise  the  lift  into  the 
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air.  Each  corner  of  the  ramp  has  self-locking  lifts.  Then  back 
the  hydraulics  down  and  the  ramp  stays  in  a locked  position.  The 
"juice"  (electricity)  is  disconnected  and  the  vehicle  is  stored 
above  the  other  vehicle. 

Presently,  an  owner  must  incur  the  expense  of  leasing  two  parking 
spaces  if  more  than  one  car  is  owned.  This  lift  idea  would  allow 
at  least  two  vehicles  to  be  stored  or  "parked"  in  one  space  and 
alleviate  the  need  for  two  spaces. 

Mr.  Young  indicated  there  was  a specification  sheet  circulating 
around  the  table  to  Commission  members  (Mr.  Lindsay  had  distributed 
it  earlier) . Mr.  Simler  then  voiced  a concern  that  the  four  posts 
of  the  unit  would  create  a hazard  for  cars  next  to  the  "lift" 
space.  Mr.  Tom  said  it  could  possibly  be  hazardous  but  no  more  so 
than  the  hazard  of  opening  a car  door  into  your  neighbor's  car  that 
was  parked  beside  you  in  a parking  lot. 

Mr.  Young  also  confirmed,  at  Mr.  Fletcher's  questioning,  that  the 
four  posts  of  the  lift  unit  would  fit  easily  within  the  yellow 
striped  line  parameters  of  the  parking  space. 

Mr.  Boyer  asked  if  the  posts  would  interfere  with  any  maintenance 
in  the  parking  garage.  Mr.  Young  supposed  there  would  be  some 
since  the  posts  have  six  inch  bases.  Mr.  Boyer  then  proposed  that 
language  in  any  agreement  approved  by  the  Commission  include  the 
stipulation  that  in  the  event  regular  maintenance  equipment  could 
not  clean  the  spaces  containing  lifts,  the  owner  would  then  be 
responsible  for  cleaning  his/her  own  space. 

Mr.  Hill  then  questioned  if  there  would  be  a problem  with 
structure,  or  ceiling  space.  Mr.  Boyer  stated  it  would  require  a 
determination  by  the  garage  operator  that  enough  ceiling  space 
existed  to  put  in  these  lifts. 

Mr.  Boyer  also  stated  the  lifts  could  not  be  installed  if  it  would 
interfere  with  the  load  structure  of  the  garage  and  imperil  the 
public  or  anyone  using  the  garage  structure.  Mr.  Fletcher  then 
indicated  the  Commission  would  have  to  get  someone  "in  there"  (the 
garage)  to  check  out  the  load  bearing  specs.  He  asked  if  the  specs 
for  the  unit  included  any  load  bearing  information,  which  they  did 
not.  Mr.  Fletcher  stated  the  most  critical  area  to  inspect  would 
be  the  ground  level,  it  being  the  most  prone  to  stress. 

Mr.  Boyer  also  informed  the  Commission  that  the  lift  spaces  would 
involve  a premium  charge,  a 50%  additional  increase  in  space  rate. 
Mr.  Young  stated  he  was  not  aware  an  additional  premium  would  be 
charged  whereupon  Mr.  Fletcher  indicated  there  would  probably  be 
increased  wear  and  tear  on  the  garage,  extra  structures,  door 
openers,  etc. , and  then  the  garage  operator  would  be  asking  for  an 
increase  in  its  fee.  Mr.  Fletcher  stated  adding  a lift  to  a space 
could  not  be  pro  gratis  due  to  these  reasons. 

Mr.  Simler  commented  that  this  idea  could  be  a good  deal  for  the 
Commission  if  every  owner  decided  to  go  with  a lift.  It  would 
generate  some  good  revenues. 

Mr.  Young  countered  back  to  the  Commission  with  a premium  increase 
of  only  a third  instead  of  a half  since  there  is  the  cost  of  the 
lift  itself  to  be  considered. 

Mr.  Simler  suggested  that  further  information  be  acquired 
concerning  load  bearing  stats,  etc.  and  at  that  time  the  Commission 
could  come  back  and  re-examine  what  kind  of  charge  would  be 
assessed,  depending  on  the  problems  involved,  etc.  Mr.  Boyer  also 
stated  that  if  Mr.  Young  would  supply  the  Commission  with  the  load 
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information  at  each  of  the  four  post  points,  it  would  help  greatly 
in  its  decision  to  approve  the  idea.  Mr  Young  stated  he  would  try 
to  get  that  information  from  the  manufacturer. 

Mr.  Powell  asked  if  Light  & Breuning  (garage  operator)  had  any 
comments  on  this  lift  idea.  Mr.  Lindsay  responded  that  their 
opinion  was  generally  favorable  but  with  the  following  concerns: 

1)  liability  insurance  should  be  in  place; 

2)  floor  loads  should  be  checked; 

3)  consider  source  of  power  (as  none  is  presently 
available)  and  the  potential  hazards  of  power 
cords/ lines ; 

4)  a premium  should  be  paid  over  and  above  the  base 
rate;  and 

5)  closer  enforcement  would  be  necessary  (that  owners' 
cars  are  on  lifts,  not  someone  else's.) 

Mr.  Powell  suggested  that  the  Commission  defer  consideration  of  the 
idea  until  further  data  can  be  accumulated.  He  also  recommended 
that  at  the  time  the  issue  is  re-examined  that  Mr.  Fletcher  and  Mr. 
Boyer  be  authorized  to  enter  into  negotiations  with  owners. 

Members  agreed  the  concept  is  worth  investigating  and  the 
Commission  would  take  it  up  at  next  month's  meeting  and  get  back 
with  the  owners,  specifically  Mr.  Young,  at  that  time. 

Jefferson  House  Update 

Mr.  Fletcher  stated  Morrison,  Kattman,  Menze  Inc.  (buyer)  has 
indicated  its  financing  is  pretty  much  in  place  but  the  lender 
wants  the  Affidavit  of  Seller  Concerning  Non-Applicability  of 
Indiana  Responsible  Property  Transfer  Law.  Before  the  lender  will 
issue  a final  commitment  the  Affidavit  must  be  signed  by  the 
Commission  as  seller.  The  affidavit  basically  states  the  seller 
has  not  been  notified  that  the  property  has  underground  storage 
tanks  or  is  listed  On  the  Comprehensive  and  Liability  Information 
System  (CERCLIS)  in  accordance  with  various  Acts  and  Codes,  etc. 

Mr.  Fletcher  though  closing  should  occur  within  30-45  days  and  he 
also  said  Morrison,  Kattman,  Menze,  Inc.  stated  it  has  some 
preliminary  design  done  and  everything  looks  exactly  as  Morrison  et 
al  predicted,  possibly  a little  more  in  cost. 

Headwaters  Park  Update 

Mr.  Kravig  offered  the  latest  developments  with  Headwaters  Park. 
One  parcel,  the  Doris  P.  Knight  parcel  was  settled  one  week  ago 
prior  to  a court  trial.  The  significance  of  this  acquisition  is 
that  the  Commission  will  then  control  the  entire  proposed  parking 
lot  site  with  the  exception  of  the  Dan  Turner  (Indiana  Textile) 
property.  The  judge  will  make  his  decision  in  several  weeks  on  that 
case  (Turner  property  disposition)  which  went  to  trial  one  week  ago 
as  well. 

Mr.  Fletcher  then  stated  the  Headwaters  Commission  wants  to  start 
work  on  parcel  10  soon  which  involves  Mr.  Jim  Poinsatte's  business. 
The  only  way  that  could  be  accomplished  would  be  to  relocate  Mr. 
Poinsatte  twice,  which  would  not  only  be  expensive  but  and  would 
probably  put  Mr.  Poinsatte  out  of  business.  So  that  is  not  an 
option  for  the  Headwaters  Commission. 

Mr.  Simler  wanted  clarification  if  the  "parking  lot"  was  going  to 
remain  a "parking  lot".  Mr.  Kravig  responded  no. 
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Mr.  Powell  wanted  to  know  the  status  of  the  contaminated  soil  that 
is  on  the  present  City  parking  lot.  Mr.  Kravig  indicated  he  had 
asked  for  a status  report  from  the  company  but  that  it  wanted  to 
wait  until  another  chemical  application  had  been  applied  to  the 
soil.  This  did  take  place  just  last  week  so  a report  should  be 
forthcoming.  The  chemical  is  a bioenhancer  to  help  the  soil's 
natural  tendency  to  biodegrade  the  petroleum.  The  company  did  say 
at  the  outset  that  final  cleanup  of  the  contaminated  soil  would  be 
at  least  three  to  six  months. 

Mr.  Fletcher  also  stated  that  the  Armory  building  issue  had  been 
resolved  between  the  County  and  the  City  as  to  who  gets  what.  The 
County  wanted  some  of  the  southern  part  of  the  property  to  act  as 
a buffer  for  the  jail  as  well  as  a future  option  to  expand  the 
jail . 

Mr.  Simler  then  asked  if  and  where  a new  Armory  would  be  built. 
Mr.  Kravig  indicated  the  new  building  was  going  up  on  Cook  Road  and 
would  be  occupied  by  February  '95.  Mr.  Powell  asked  what  plans 
Headwaters  Park  had  for  the  Armory  and  would  it  stand  or  come  down? 
Mr.  Fletcher  stated  the  Park  would  utilize  the  building,  possibly 
to  house  some  mechanicals  for  the  Park,  etc. 

Mr.  Simler  asked  what  kind  of  screening  would  be  between  the  Park 
then  and  the  jail.  Mr.  Fletcher  said  he  felt  a row  of  trees  on  the 
south  side  of  the  Armory  would  serve  as  a buffer,  which  is  why 
Headwaters  Park  wants  so  many  feet  to  serve  its  purposes. 

With  no  further  business  to  discuss,  Mr.  Hill  motioned  that  the 
meeting  be  adjourned  and  Mr.  Simler  did  second. 


ADOPTED 
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